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EXECUTIVE SUMMARY

Over an eighteen month period, Emory University conducted an intense, searching, sometimes
difficult, but forwardlooking inquiry into itself and its role in the local, national and international
communities of which we are a part. Our collective dismn has been deeply reflective and
revelatory and has resulted in an inspiring and achievable plan for our university over the next ten
years.

How did we come to this? We began with the Uni

Emory is a destination universityternationally recognized as an inquidyiven, ethically engaged,
and diverse community, whose members work collaboratively for positive transformation in the world
through courageous leadership in teaching, research, scholarship, health care, aridsbora

Gathering in our traditional academic and administrative units, we worked with our immediate
colleagues to clarify everything from our performance to our institutional values and our goals. From

our home units we then engaged with our colleaduen across the quads. We explored our diversity,
comparing and sharing our individual passions and interests. We evaluated our performance compared
to our peers and against our own high standards and aspirations. We took stock of our resources and of
the many challenges facing higher education in this new century. We took an honest account of
ourselves: how far we have come as a relatively young research university and how far we might go.
Into these discussions we invited esteemed colleagues, alumfiiiearils from beyond our University
community.

We had hoped, in this vital process, to learn much about ourselves and our community. And we did.
We enriched our understandings of our diverse and common heritages. We came away struck by just
how thouglful, ethically engaged, interesting and inspiring are our colleagues and how vital are our
alumni, community partners and friends. We decided that we can enlarge our aspirations and look for
more opportunities to catalyze and lead positive transformatioar world, both locally and globally.

We came to realize the scope of what we can accomplish as a UNlIversity if we leverage the
MULTIplicity of our strengths, including the extraordinary power of penetrating, relentless and
principled inquiry. One illgtration of this multiplicity is Ethics with its interdisciplinary focus and the
crucial role it plays in the life and mission of the University.

As a result of our collective discussion and planning, we have undertaken a profound commitment.
EmoryUnives i t y shall be a place AWhere Courageous |
and an embarkation point for transforming ourselves and our world.

THE FIVE PILLARS OF COURAGEOUS | NQUIRY

l.  UniversityWide Strategic Goals

Il. Individual School and UniPlans for Preeminence

lll. CrossCutting UniversityWide Themes and Initiatives
IV. Creative Implementation Strategies

V. Growing and Leveraging our Institutional Resources
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UNIVERSITY STRATEGIC GOALS

Our planning has shown us that our aspirations as a UNIversity be A Wher e Cour ageo
L e a d sl best be reached within overarching Univensitye strategic goals reflectirayr

commitment (1) to humane teaching and mentorship and a respectful interaction among faculty,
students, and staff; (2) to open ddinary boundaries that encourage integrative teaching, research,

and scholarship; (3) to using knowledge to improve humanbeatiy; and (4) to a global perspective

on the human condition-our overarching goals have been established. The first tmeged
naturally and by consensus directly from our s
subsequent discussion of our aspirations for transformational impact locally, nationally and
internationally.

1. Emory has a world-class, diverse faglty that establishes and sustains preeminent
learning, research, scholarship, and service programs.
Our faculty members are critical to the success of the University. Emory needs to further the
development of faculty who have achieved or will achievemieence iearning, research,
scholarship, and service programs.

2. Emory enrolls the best and the brightest undergraduate and graduate students and
provides exemplary support for them to achieve success.
Emory will attract smart, curious, creative, andially engaged students, who will become
lifelong learners and responsible citizens. We will prepare students who are fully engaged and
literate as citizens of the 2tentury.

3. Emoryds soci al and physical envirlvesoient enr i
faculty, students and staff.
Emory will be an employment destination for staff and faculty. Our environment will promote
and celebrate diversity, build supportive infrastructure and spaces, provide competitive
compensation programs, support idisciplinary and collaborative activities, and nurture
respect and accountability.

4. Emory is recognized as a place where engaged scholars come together in a strong and
vital community to confront the human condition and experience and explore 2century
frontiers in science and technology.

Emory faculty, staff, students and alumni will playiacreasingly critical role in addressing
the most pressing issues of our time. We will do so within thetiomered traditions of
humanistic scholarship and tdeng that explore languages and literatures, philosophies,
histories and artistic expression, as well as the sciences and technology.

I NDIVIDUAL SCHOOL AND UNIT PLANS

Emoryds schools and other major acadeithout, r ese:
which we cannot build or aspire to anything of lasting value. The individual plans developed within
each of these units form the core of the Uni vet
leadership on the basis of achievablenglfor preeminence within each of our schools and our other

major academic and operating units.

EMORY CoLLEGE will become a national model for combining the personal engagement and excellent
teaching of a traditional liberal arts college with the grebrehking scholarship and resources of a
major research university. Emory College will:
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significantly increase merit scholarshipsandreesls ed support to attrac
top students and continue scholarships to r
hire 100 new faculty to strengthen those disciplines at the heart of the liberal arts curriculum;
build on existing and emerging areas of interdisciplinary strength, including International and
Comparative Studies, Religion, Ethics, Mind and Brain,ltHend Society, Creative and

Performing Artsand Women, Gender and Sexualaynd

create an outstanding social and physical environment, including a science neighborhood where
ideas across disciplines can grow, flow, and flourish.

OxrorD CoLLEGE will develop into an exemplar of a liberal arts college by creating a national model
for undergraduate education built upon its distinctive liberal arts intensivgdargprogram.To
achieve this vision, Oxford will:

T
1
1
1

determine proper balance between growthsdadility and pursue optimal size for student

body, faculty, staff, and facilities;

construct, renovate, and upgrade living and learning facilities to support academic excellence
and community life;

prioritize environmental stewardship and healthfulg/by integrating them into the planning

and implementation of programs and facilities; and

enhance programs that establish Oxford College as a full partner in positive social action in the
local community and that engage students in roles of leadersthigeavice.

THE GRADUATE SCHOOL OF ARTS AND SCIENCES will develop nationally recognized interdisciplinary
and interschool research programs that create new knowledge and educate leading researchers,
scholars, teachers and societal leaders. To creatang girants culture among faculty and students
and to provide students with the optimal training experience, the Graduate School will:

l

offer a new level of graduate student support, including health insurance that will enable
Emor yds gr ad u anpete with natgpmalaanasntetnational peer programs for the
very best students;

provide incentives and create a culture and support programs that encourage and enable faculty
and students to apply for and obtain external grants;

develop broader range céreer development services and support programs that will provide
the optimal training experiences and prepare Emory graduates for a wide range of careers
inside and outside of academe; and

strengthen its Teaching Assistant Training and Teaching Opytyraand English as a Second
Language programs and develop new programs, modeled on existing ones such as Problems
and Research to Integrate Science and Mathematics, Summer Undergraduate Research
Program at Emory, and Summer Inquiry Research Program atyFwiach will integrate the
research and teaching experiences of graduate students with the learning of undergraduate
students both inside and outside the classroom.

THE GOIZUETA BusINEssScHooL will be regarded as a thought lea@lereating and dissemating
knowledge at the cutting edge of management practacel developing principled leaders for global
enterprise who drive performance and value creation. To achieve its vision, Goizueta will:

1 establish an institute dedicated to developing alltitdents as leaders;
1 grow its faculty size, research productivity and scholarly reputation; and
1 advance its organizational culture to support and value a diverse community.
page3
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THE EMORY LAW ScHooL will be nationally and internationally recognized for itsrenitment to the
legal profession as a service profession, for its emphasis on teaching the practice as well as the study
of law, and for its premier centers of excellence. The Law School will:
1 reflect the essential role of service in a program thar®#very student the opportunity to
work in the public sector or private nonprofit sectors, a substantially expanded loan repayment
assistance program, and greater scholarship assistance;
i teach the practice of law by building upon its outstanding pnogjra Trial Techniques,
Intellectual Property, Child Advocacy and Environmental Law, by adding clinical programs in
criminal defense and juvenile justice, and through expanded emphasis on transactional skills;
and
1 assure that each of its centers of eecele will be interdisciplinary, integrative and
international in approach, and will include Law and Religion, International Law, Feminist
Jurisprudence and Legal Theory, and Health Law.

THE CANDLER ScHOOL OF THEOLOGY will be a world leader in theologicabucation and religious
studies, a school committed to education for diverse forms of ministry and religious leadership, to
intellectual vitality, and to the positive transformation of church and world. Candler, in conversation
with key church leaders,illv

T devel op an educational plan that coordin
units and strengthens the school s abili
church and world;

1 implement a campus building plan thatyades for a new building for educational, library, and
administrative uses, renovation of Bishops Hall and remodeling of the present library for other
educational uses; and

1 strengthen Candler as a leading research institution that will establish itoagrd genter for
learning and conversation in the Emory and Atlanta communities on issues of religion and
public life.

at e:
ty

THE ROBERT W. WOODRUFF HEALTH SCIENCES CENTER, consisting of th&chool of Medicine,

School of Nursing, School of Public Health, Yerlkational Primate Research Center, and Emory
Healthcarewill lead progress and change in health care through its superlative programs in education,
research and patient care. Drawing on strengths throughout the univeesitytiSC will pioneer the
creatbn of a new model of health and healing for th& &intury.

THE EMORY ScHOOL OF MEDICINE aspires to be a top ten institution. To achieve this vision, it will
continue to grow NIH and other federally funded research, successfully implement a highritive
curriculum, and provide cuttingdge compassionate patient care. Specifically, the School of Medicine
will:

i focus on the following research areas: Cancer, Neurosciences, Immunity, Host Defense and
Pathogenic Agents, Cardiovascular and Epith8ialogy, Regenerative, Transplantation and
Reparative Medicine, Integrative Medicine and Health Services Research, Molecular Structure
and Interaction/Systems Biology, Global Health and Predictive Medicine;

§ serve as a model for Medical School Educatiothe 2¥c ent ury t hrough t he
innovative and revamped Medical Curriculum, which better reflects both the new knowledge
about adult learning theory and the rapid scientific advances in medical science. The revised
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medical curriculum andthe ScHo@ s cutti ng edge r eseaad-thdh wi |
art medical education and research buildings;

1 provide an environment that will create future leaders who are creative and thoughtful thinkers
with its emphasis on pioneering research and iatie® curriculum; and

1 remain committed to delivery of care to its patients through service at Emory Healthcare, the
Atlantab ased Veterans Affairs Medical Center,
Healthcare of Atlant&gleston and by recruiting facultiyat strengthen departments and
interdisciplinary care.

THE NELL HODGSON W OODRUFF SCHOOL OF NURSING will be one of the nation's top three private
schools of nursing and a leading global force in research, education and leadership that improves
nursing cee. Building on its core values of social responsibility, scholarship and leadership and key
partnerships within and beyond the Emory community, the School will continue its remarkable upward
trajectory as a leading force for enhancing the health of rabiepeople in Georgia, the United

States and the world. To realize these aspirations, the School will:

1 become the leading private school of nursing in the world in the area of international nursing,
including health workforce development, policy ajidbal government nursing and health
leadership;

1 become a national and international model for integration of social responsibility into all school
curricula;

1 provide international and national leadership in fhiised and missierelated nursing
prograns; and

1 collaborate with key university partners in curricular reform and research relating to predictive
health.

In support of these goals, the School will also develop a work community that supports excellence,
health, wellbeing and environmentalestardship.

THE ROLLINS ScHooL oF PuBLIC HEALTH will become one of the top five schools of public health in
the world. Serving as the hub of global health at Emory, the school will unite and energize the campus
whil e furthering Eooomitynénsto impravingheakh andipreventingldisease s
locally, nationally and globallyAs complex local and global health challenges continue to threaten our
health and future, the Rollins School of Public Health will be preeminent in training lead#rs fo
public health workforce who can apply solid, grounded skills creatively in diverse environments. To
achieve these goals, the school will:
1 recruit an additional twentffve tenure track faculty who are catalyst for interdisciplinary
research;
1 doule the number of Ph.D. students and increase merit scholarships to attract the best MPH
students;
1 continue to nurture partnerships with the Centers for Disease Control and Prevention, The
Carter Center, CARE, The Task Force for Child Survival and Devedoprthe American
Cancer Society and state and local public health agencies that provide a strategic advantage in
public health education and research, reinforce the spirit of cooperation and add to the
distinction of the Rollins School of Public Healtimda
9 construct a new building to add to its current resources.

THE YERKES NATIONAL PRIMATE RESEARCH CENTER Will lead the world in bringing together
comparative behavior, genomics, proteomics, imaging, and transgenic technology to pioneer in
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comparative medine and predictive health. Yerkes will focus on the following four key initiatives to
achieve this vision:

1 integrate modern immunological science with a detailed understanding of how diseases
develop. Discoveries in this area will foster the creatfameas vaccines and vaccine
strategies, which Yerkes will extend to include noninfectious diseases;

1 implement new and unique biomedical research paradigms that capitalize on the differences
and similarities between human and nonhuman primates, to gagpardinderstanding across
the life span of human vulnerability to disease;

1 become the quintessential site for advancing biomedical and behavioral knowledge by
combining the latest and most powerful crogsting technologies, including microarragsed
genomics, molecular imaging, and sophisticated behavioral assays that take advantage of the
unique contribution of nonhuman primates as a model for human behavior and disease; and

1 develop plans to secure funding for a new building on the Yerkes campysptartsthe
expanded programs and new initiatives proposed in its strategic plan.

EMORY HEALTHCARE , as the clinical enterprise of the Woodruff Health Sciences Center and Emory
University, is dedicated to caring for its patients, training healthcare profalksfor the future,

pursuing discovery research and clinical innovation, and serving its community. With its vision to be
recognized as the leading health care system in Atlanta and the Southeast, differentiated by discovery,
innovation, and compassiate, patienrfocused care, Emory Healthcare will continue to build upon its
distinctive strengths to become a model that other academic health systems will emulate. Emory
Healthcare will:

1 implement the Emory Clifton Corridor and Emory Midtown masteitifgglan to support
long term growth;

1 develop and promote key programs by providing high quality, compassionate care,
differentiated by nationally recognized research and education. Priority programs will focus on
Cancer, Cardiovascular, Neurosciendeansplant, and Lung Health;

1 develop evidence based care models to impact quality of care, patient safety and professional
practice; and

1 promote a high performance, patidatused service culture.

THE EMORY LIBRARIES will support and enhance the visiand goals of the University and its
academic units in the following ways. Emory Libraries will:

1 build collections that provide distinction in key disciplines;

1 create an outstanding digital library that seamlessly connects users with online informtion an
resources;

1 create an internationally renowned humanities center that will enable students and scholars
from around the world to carry out groundbreaking research building upon its distinguished
special collections in modern literature and African Americalture; and

1 actively collaborate in teaching and learning, helping to produce digitally literate Emory
graduates who are able to navigate a complex and ever changing online information
environment as successful scholars and effective citizens.

THE CARLOS M UseEuUM will be a premier center for the conservation and preservation of material
culture, and an international destination for scholars, students and visitors seeking to study the art and
history of world culturesThe Museum will use its programs amgources toneasurably improve the
quality of cultural life on campus for Emory students, faculty, and staff; provide educational and
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cultural resources to the Atlanta community, setting an example foiiglity, enriching public
service; and facilitte educational applications of technology by developing distlaraing
programs, audio guides, and web sites that provide information, research opportunities, and interactive

teaching and learning resources.
Carlos Museum will:

1 build and upgrade its smajor collection areas: ancient American art; ancient Egyptian,
Nubian, and Near Eastern art; ancient Greek and Roman art; Asian sgatsatan African
art; and works of art on paper including European and American prints, drawings, and

photographs;

1 plan an enhancement of the Museum facility to accommodate growth in the collections and
development of destination exhibitions and research spaces; and
1 develop publications that support and expand intellectual inquiry and research at the Carlos

Museum.

THE DivisioN oF CAMPUS LIFE will create an exemplary learning community, combining classroom
and residential life with experiential learning that prepares students for a life of ethical leadership and
active engagementilo achieve this vision, the Divan of Campus Life will:

1 develop staffing and upgrade facilities for Athletics and Recreation to meet the community

needs and to compete with top institutions;

1 update, renovate, and operate residence halls and complementary facilities to meet tlie goals o
housing a larger percentage of undergraduates on campus, providing for the current needs of
todaydés students and promoting a |living/l eat

discovery;

= =

creating a multpurpose center.

UNIVERSITY -WIDE THEMES AND INITIATIVES

explore issues of ethics, integrity, and honor througttmityniversity; and
relocate and maximize space for Campus Life by gaining greater visibility for offices and

To enable the greatest leveraging of the multiplicity of our Univergitie strengths and resources,
the school and unit programs for preeminence will interconnect by and through Univedsity
themes and initiatives. We have identified several opportunities for such transformational

interdisciplinary contributions, and otisewill be developed:

THEME 1.STRENGTHENINGFACULTY DISTINCTION

University-wide Initiatives

Our faculty shapes the uni vg¢hashpcutydsvelopmegtaciviliesi ¢ (i

outstanding teaching, research and service. Emory will invest
in our faculty by recognizing and retaining current taleat lay
recruiting young promising scholars and distinguished

1.b. Tenure and promotion practide:
1.c. Recruitment and retention

established scholars.

THEME 2.PREPARINGENGAGED SCHOLARS

University-wide Initiatives

Emoryos diverse student schpRapuentyi || be §rounc

and sciences and ready for significant achievement with a
portfolio of sklls and values tested in community involvement
Students will be challenged to engage the public, address

2.b. Community outreach
2.c. Curriculum
2.d. Pedagogy

EMORY
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societal issues as they develop the skills and attributes of critical thinkers and citizens.

THEME 3.CREATING COMMUNITY T ENGAGING SOCIETY

Emay will be the preferred employer and first choica University-wide Initiatives
destinatiori for staff and faculty. Emory will be the best
place for faculty and staff to work, raise families and providé¢
a community environment where all can realize their full 3.b. Diversity

potential. 3.c. Sustainability

3.d. Professional development

3.a. Leadership development

THEME 4. CONFRONTING THE HUMAN CONDITION AND HUMAN EXPERIENCE

No university committed to producing new
knowledge can dare shy away from confronting
timeless and timely questions of the human
condition and the human experience. We will 4.a. Understanding religions and the human dp
bring together interdciplinary teams of | 4 b Understanding race and difference
humanlsts_, artists, scientists, and social scientisty 4 Implementing pathways to global health
to tackle difficult subjects, challenge prevailing
beliefs and assert the universityo6s role in
thoughtfully addressing important public policy issues.

University-wide Initiatives

THEME 5. EXPLORING NEW FRONTIERS IN SCIENCE AND TECHNOLOGY

In the 2% century, science and technology are : — —

going to change radically, with dramatic impact o University-wide Initiatives

the world and the human condition. Emory will . .
.. . } . 5.a. Neuroscience, Human Nature and Socifgt

address this in three specific ways: Neuroscience, o _

Human Nature and Societyredictive Health and | - Predictive Health and Society

Society; and Computational and Life Sciences. || 5-¢. Computational and Life Sciences

CREATIVE |MPLEMENTATION STRATEGIES
Four specific strategies have been identified as important vehicles for realizing our transformational
ambitions:

#+ the infusion ofCreativity and the Arts in all that we do;

#+ critical Strategic Allianceswith local, national and international partners;

* a comprehensivimternationalization Plan that will enable enhanced collaborations and
resources necessary for international programs with impact;

#* the geation of arinstitute for Advanced Policy Solutionsthat can provide resources,
platforms and direction necessary to significant cdissiplinary and other complex
collaborative policy solution efforts.
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GROWING AND L EVERAGING INSTITUTIONAL RESOURCES
Our ability to realize our vision depends in large measure upon our capacity to create and harness the
resources necessary to such transformative ambitions. Key resources include:

¢ A Campus Master Planupdated to reflect and incorporate our consensasgo
¢ A Comprehensive Campaigrf or Emoryds Future, through whi
our entire extended community for our strategies and plans.

CONCLUSION

Our vision of Emory is of a destination university internationally recognized as aryhafjiven,

ethically engaged, and diverse community, whose members work collaboratively for positive
transformation in the world through courageous leadership in teaching, research, scholarship, health
care, and social action.

Our planning shows that Eoary i its faculty, staff, students, alumni, parents and frigénidsa
university absolutely committed to leadership for the& @intury. We understand and intend to
demonstrate that transformational leadership, creativity, discovery and innovatioreage wh
courageous inquiry leads.
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HERITAGE , MISSION, VALUES AND VISION

EMORY GBHERITAGE

Emory was founded in Oxford, Georgia, by the Methodist Episcopal Church and cherishes its
historical and continuing affiliation with the United Methodist Church. Today, Emory's programs are
entirely ronsectarian, its religious life is diverse and vibrant, and its School of Theology is both United
Methodist and ecumenical. The University continues to derive from its heritage the conviction that
education can be a strong moral force in both societyrantives of its individual members.

Emory University is home to nine major academic divisions, numerous centers for advanced study and
research, the largest healthcare delivery system in Georgia, and a host of prestigious affiliated
institutions. In adition to Emory College, its fowyear liberal arts college, the University

encompasses a graduate school of arts and sciences; professional schools of medicine, theology, law,
nursing, public health, and business; and Oxford College, g¢anundergradate division on the

original campus of Emory in Oxford. Additionally, the University includes the Carlos Museum, the
Yerkes National Primate Research Center, and Emory Healthcare.

In 1915, Emory College became part of a new university 40 miles awajaint@t Since then, the

Uni versity planted on Asa Candl er 0 dargestprivate i n Dt
employer. Emory College consistently is ranked among the best twenty in the country. Emory is part
of the nucleus of whathasbeee it he public health capital of t

ecumenical United Methodist seminary ranked among the top five nationally, one of the top 10
executive MBA programs in the world, top ranked graduate programs, a law school whosegingra
public-interest law have set the standard, and a top 20 school of medicine.

EMORY G8 MISSION
Emory University's mission is:

To create, preserve, teach, and apply knowledge in the service of humanity.

To fulfill this mission, the University supptis the full range of scholarship, from undergraduate to
advanced graduate and professional instruction, and from basic research to its application in public
service. While being a comprehensive research university, Emory limits its academic scope to thos
fields in which, by virtue of its history and location, it can excel. Hence its academic programs focus
on the arts and sciences, business, law, theology, and the health professions. These disciplines are
unified by their devotion to liberal learninigy cooperative interdisciplinary programs; and by the
common pursuit of intellectual distinction.

EMORY G8 VALUES

The Emory community is open to all who meet its high standards of intelligence, competence, and
integrity. It welcomes a diversity of ettwicultural, socioeconomic, religious, national, and

international backgrounds, believing the intellectual and social energy that results from such diversity
is a primary asset of the University.
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In keeping with the demand that teaching, learning, resgand service be measured by high
standards of integrity and excellence, and believing each person and every level of scholarly activity
should be valued on its own merits, the University aims to imbue scholarship at Emory with:

¢ A commitment to humanteaching and mentorship, and a respectful interaction among faculty,
students, and staff;

+ Open disciplinary boundaries that encourage integrative teaching, research, and scholarship;
¢ A commitment to use knowledge to improve human4belhg; and
+ A global perspective on the human condition.

EMORY G5 VISION
By acting on its values in every respect, Emory University aspires to become ~

A destination university internationally recognized as an inquidyiven, ethically engaged, and
diverse commurty, whose members work collaboratively for positive transformation in the world
through courageous leadership in teaching, research, scholarship, health care, and social action.

Notes:

¢ A destination university I Recognized as the first choice of bahit and committed students;
known broadly, both within and outside academic circles; highly ranked; able to recruit leading
scholar/teachers; attracting and developing the best staff; integrating the wisdom of alumni and
parents into Emory life; attractingcreased investment in research and education; admired for
setting standards; fostering lifelong learning among all constituents; directed by effective
internal governance and an internationally distinguished board of trustees

¢ Inquiry -driven T Blendingexpertly a focus on teaching and research; excelling at discovery;
generating wisdom; nurturing creativity; engaged in productive partnerships; forging strong
interdisciplinary programs; unequalled at translating medical breakthroughs into service and
paient care; promoting personal discovery and growth beyond self

¢ Distinctive for its ethical commitmenti Bui | di ng on Emoryds herita:
knowledge and faith; fostering openness and diversity of thought, experience, and culture;
enhancing the enranment through innovative stewardship; instilling integrity and honor;
actively debating principles; nurturing and celebrating an unusual degree of collegiality and
community

¢ Working for positive transformation 17 Setting standards followed by othersaduating
highly sought leaders; unsurpassed in excellent and innovative health care; sought and prized
for its opinions; making discoveries that benefit Emory, Atlanta, and the world
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BACKGROUND

Emory: Where Courageous Inquiry Leads Emor y 6 s st 0% 2@&.Qprovidepd naeansfoo r 2
arrive at its vision for the future, which was defined and endorsed by the campus communityiin 2003
2004 before the strategic planning process was initiated. All students, faculty, and staff share
responsibility in focusingnd achi eving the Universityo6s visio
specific goals, and ambitions set forth in the plan will provide a framework that is both flexible and
durable, and will allow Emory to guide its path during the next fivenoyears.

The 18month comprehensive strategic planning process began in March 2004 with the development
of 13 Universitywide opportunity discussion groups and progressed through Phase I. During Phase I,
the school and academic, research, and majoatpgrunits completed internal and external strategic
assessments. The process moved through Phase Il with the developmenrbaseohigoals,

initiatives, and action plans, and the creation of Univessityd e st r at egi ¢ t hemes.
built upan the success of its schools and units. The Universdg goals, strategic themes, and

initiatives were developed to tie together thenaised plans in ways that will create greater impact

and differentiation for Emory. The plan was writtenbyandfoal | of Emor yds st ak:e
but not limited to, current and prospective students and their families, faculty, staff, alumni, board
members, community members, local, statewide, national, and international colleagues, and friends of
the Univergy.

The process was explicitly designed to build upon strengths and opportunities by integrating a bottom
up process, originating from faculty and schools, with adimgn process involving University

leadership. Throughout the planning effort, medras were set up to gain broad input aimed at
creating an iterative and inclusive proce$te plan is built on the assumption that feedback occurred
between various components of the University. It represents the input of moleQbameople.

More than 20Emory Reporarticles were written. Approximately 20 presentations on planning were
given by the President, Provost and the EVP of Health Affairs to faculty, staff, and student groups.
Two town hall meetings were conducted, and a futurist foruitm agproximately 250 attendees and

14 nationally recognized panelists was held in April 2005.

Emory: Where Courageous Inquiry Leadaich presents a fivgear snapshot of how the University
intends to achieve its lorigrm vision and goals in 2015, redien the strengths of the wbihsed

plans, and pulls the individual unit plans together into a set of common goals and key Unividisity
priorities. The key components of the plan include:

¢ Goal Statements and Accountability Indicatorsi Outlines thebenchmarks and targets Emory
strives to attain by 2015 and will be used to measure successful movement toward the vision.

¢ School and Academic, Research, and Major Operating Unit Aspirations Communicates the
high-level view of the strategic plan for ¢aof the units.

¢ University-wide Strategic Themes and Initiatives Provides a framework to organize the plan
in such a way that addresses the faculty, student, and community needs as well as an intellectual
agenda that drives the reputation of the Ursigr Describes the scope of work required by the
entire University to achieve the goals and vision.

¢ |mplementation Strategies and Strategic Programming Outlines key components that will
enable successful implementation of the strategic plan.

#+ Strategic Financing Plani Indicates the approach that will be use to finance aspects of the plan.
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CRITICAL REVIEW AND BENCHMARKING

To begin the process of developing the road map to the vision of becoming internationally recognized
as an institution of higher learning that is among thé tr@sersities in the world, Emory undertook a
rigorous analysis of its current operating environment. The analysis included an assessment of trends
and changes occurring in the larger world within which it functions, and opportunities and challenges
in the context of that analysis. Emory examined both the external context, including technological,
pedagogical, social, demographic, economic, and higher education trends, and the internal context,
including curricular offerings, faculty profile, studentrtds, program and/or accreditation reviews,
resource constraints, and anticipated changes in relevant professions and institutional competitors.

Emory is a relatively young research university with unique challenges and opportunities. The
following is a simmary of the most significant strategic issues Emory University will need to address
as it makes strides toward achieving its vision.

1. National and international recognition and awareness of Emory
A clear difference between Emory and other top researekensities that share similar program
characteristics is that Emoryds comparative,
stronger, more established reputations for research. Also, Emory has significantly fewer faculty
who are members of thetimal academies or recipients of prestigious awards. With a total of 17
faculty who are members of the National Academy of Sciences and the Institute of Medicine in
2004, Emory ranks far behind Duke (45) and Washington University (41).

2. Faculty
In orderfor a University to maintain quality program offerings, to attract research funding, and to
be a leader among its peers, it must employ the best faculty and staff. Universities must compete
for a limited number of renowned faculty, who increasingly aresregpensive to recruit and
hardertoretainEmor yés reputation is highly dependent
and faculty, and must be able to compete for and retain the type of faculty who can engage in
leadingedge research and mentor stutdevho will develop into successful leaders in their own
right.

3. Recruitment and enrollment
Although Emory continues to improve the quality of its incoming students, it continues to lose
some of the most qualified and higbtential students to its peerEmory can and must attract a
wi der and more diverse range of students from
selective in accepting applicants, and realize a higher yield from its accepted applicants.

4. Need for higherprofile graduate programs
Although Emory ranks first in terms of enrollment growth during the last decade, its total number
of enrolled graduates remains one of the lowest among its peers. The Graduate School has
benefited from a strong applicant pool, becoming more seleettperiencing higher completion
rates, and receiving higher student satisfaction scores than the national average. However, the
nati onal rankings for Emoryds doctor al progr a
USNews & World Reporemain weakOnl 'y one of Emoryds current ¢
top 10 (religioni five), and three are in the top 20 (religiofive, Frenchi 15, and pharmacology
i 15) of the NRC survey.
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5. Cost, access and quality of higher education
Attending college has beme more expensive and often is far beyond the reach of even middle
class families. As students struggle to balance the cost of an education and the quality of
programs, private institutions with traditionally higher tuition costs will find themselves ill
prepared to compete with their statgbsidized peers who can offer a more affordable alternative.
Increases in tuition and limited scholarship opportunities will continue to impact the type of
student able to afford an Emory education and to hinderg@os ef f ort s t o expan
cultural diversity among its student body.

6. Barriers to collaborative programming
Bureaucratic barriers can be a huge impediment to interdisciplinary collaboration, to collaborative
activities in the curriculum, throughbinstitutional programming, and in research activities. The
Research at Emomgport noted a number of barriers to crag# research, the most prominent of
which was the problem of sharing indirect cost recovery across school lines. Curriculum
collabad ati on i s hampered by the inability to fin
infrastructure must be capable of supporting collaborative activities such as providing access to
data and information across areas and units. Appropriatetivies, financial and otherwise, will
need to be implemented and resources made available to fund collaborative programs.

7. Infrastructure to support growth
To support Emoryods growth, infrastructure suc
resaurces, and parking will need to be addressed. Assignment and allocation of University spaces
will need to be coordinated to allow for optimal use of current space and to encourage
collaborative opportunities. As Emory grows, equipment and technologynalsidbe upgraded in
order to handle the current and future needs of the Emory community.

8. Strategic partnerships in the Atlanta community
Emoryds community contributions often are dis
important communityartner, Emory needs to focus its efforts strategically. The large and vibrant
Atlanta business community is a strategic resource Emory has not leveraged well in the past,
offering opportunities to develop research and educational partnerships in a deter§ fields
and industries.

9. Nurturing and fostering community life
An i mportant aspect of Emoryds culture during
community. This has become more challenging as our physical environment and ¢éhefsaap
programs have changed and grown. Faculty and staff must have the ability to interact easily with
one another and with students.

10.Building a culture of philanthropy
Recognizing that funding of collegiate endeavors requires diversified revenumsstEgaory has
to address the fact it is behind in the culture of philanthropy. Emory currently trails its peers in the
number of alumni solicited, the number of alumni who donate to the University, and the average
size of alumni gifts.
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OVERARCHING GOALS AND ACCOUNTABILITY |INDICATORS

AreviewofEme y6s mi ssion, values, vVvision, and strate
development of several broad strategic goals used to guide University activity through 2010. The

goals reflect common themes that were developed from the plans of the sabadésmic, research,

and major operating units and the Universitige brainstorming process conducted during the

planning initiative. To be great, Emory must have great people supported by great resources in a place
that compels the powerful convergeméentellect, imagination, and energy.

A discipline of accountability is intrinsic to the accomplishment of achieving the goals defined for
Emory. Achievement of the goals will be monitored by ongoing assessment of key measures and
targets. The targefer each of the measures are set for the year 2015. Emory, its faculty, staff,
students, administration, and alumni are accountable for achieving these goals. All academic and
major units also will be conducting an ongoing assessment of the measutagatsdthey outlined

for their areas to gauge the overall accomplishment of the goals.

STRATEGIC GOALS

Emory has identified four strategic goals. The first three goals reflect the core elements of how Emory
will achieve its visiori strengthening facuftdistinction, preparing engaged scholars, and creating
communityengaging society. The last goal focuses on what Emory will contribute to local, national,
and international communities through inquiry focused on the tough issues facing society and by
deweloping cuttingedge programs focused on leading research, scholarship, and social action.

¢ Emory has a world-class, diverse faculty that establishes and sustains peeninent
learning, research, scholarship, and service programs.
Faculties are criticabtthe success of the University. Emory needs to further develop the ranks
of faculty who will or have achieved paaninent distinction. Bdeveloping and enhancing
faculty distinction in key areas aligned with the strategic plan, scholarly impact evébise,
research grants will grow, distinctive program development will occur, and knowledge learning
will advance.

¢ Emory enrolls the best and the brightest undergraduate and graduate students and
provides exemplary support for them to achieve success
Emory will attract smart, curious, creative, and socially engaged students, who will become
lifelong learners and responsible citizesmory will prepare student scholamo are fully
engaged and literate as a citizen in th& &intury. Emory willencourage students to combine
the pragmatic aspects and spiritual content of their lives with a deep appreciation for learning.

¢ Emoryds soci al and physical environment enr.
faculty, students, and staff.
Emory wil be the work place of choice for all of its staff and faculty. The environment will
celebrate diversity, provide supportive infrastructure and spaces, reflect competitive
compensation programs, demand accountability, and exemplify interdisciplinary and
collaborative activities. A commitment to the values of Emory and to the core missions of
undergraduate and graduate education, scholarship, service, and healthcare delivery will be
evident in everyday practice.
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*

Emory is recognized as a place where eaged scholars come together in a strong and

vital community to confront the human condition and experience and to explore 21

century frontiers in science and technology.

The potential trends of the next quarter century that will impact society demaedsities
confront the most pressing issues of their time. Universities must do so within the time
honored traditions of humanistic scholarship and teaching that explore languages and
literatures, philosophies, histories, and artistic expression. Addilyo science and

technology will continue to change radically and dramatically, and impact the world and the
human condition in the 2%century. Emory University will address these two broad areas
through education, scholarship, and serldased progims. The specific Universiwyide
initiatives that will be pursued include: Understanding religions and the human spirit;
Understanding race and difference; Implementing pathways to global health; Neuroscience,
Human Nature and Society; Predictive Healtlil Society; an@omputational andife

Sciences.

ACCOUNTABILITY |INDICATORS

The

foll owing measures and 2015 targets wil/l

These measures will be monitored and reported on a regular basis anu agjedttthe strategic

actions if necessary. This same discipline will be developed throughout the academic and major units

of Emory. The measures are grouped into four categories: destination for faculty, destination for
students, destination for staffind destination for philanthropy.

Destination for Faculty

*

Faculty Awardsi number of national faculty awards, such as Guggenheim Fellowships and

thedNati(k?naI Humanities Medal, will have risen from 14 per year to 40 per year, a jump from
43%0 6

National Academy Membershipi number of faculty elected to national academies will have
increased from 17 to 50, moving Emory froni"56 21

Research Activityi research activity will have increased from $350 million in 2005 to $735
million, moving Emory from 34' to 20" after adjusting for inflation and relative advances of
its peers

Recruitment and Retentioni first choice for recruitment; retention rates (to be defined)
Diversity 1 faculty diversity measures will have improved

Number and Jdb Placement of Doctoral Students number of doctoral students attracted by
Emory faculty will havedoubled moving Emory from 99to 37", and, more importantly, the
number of new PhDs being placed in the top jobs in their fields will have increased Bnsor
overall reputation by putting Emory alumni in positions of academic leadership for the next
generation

b «

Graduate Program Rankingi f i ve of Emoryés graduate progr .

five (currently only one is in the top five), and 10 othei§be ranked in the top 20 (currently
only three are in the top 20)

Top, Tier Healthcare Delivery Systemi Emory will be a leader in healthcare delivery that
produces topflight care, quality, and service. Clinical volumes, the patient care environment
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and cuttingedge clinical and translational research will enhance faculty job satisfaction of top
tier faculty

Destination for Students

+ Acceptance and Yield first-choice school for admitted students with admission indicators
improving while thenumber of applicants accepted for admission are continuing to drop, from
43 percent two years ago, to 36 percent this year, down to 25 percent in 2015; moreover, the
number accepting Emoryds offer wildl rise fr

+ Completion Ratei graduation rate for students completing their undergraduate degrees within
five years will have risen from 83 percent to 90 percent

¢ SAT Scores average SAT score for entering freshmen will have risen frdfrag®ng
Emor yos peéhr group to 15

+ National Merit Scholarsi number of National Merit Scholars enrolling each year will have
doubled from 59 this year, placing Emory"34o 118, placing Emory 18

¢+ |International Studentsi percentage of students who come from other nations will have
jumped from 3 percent to 10 percent

¢ Major National Scholarshipsi number of Emory students who are finalists for the major
national scholarships, such as Rhodes, Marshall, Fulbright, and National Science Foundation,
will have doubled from 27 to 54

¢ [eadershipinunber of graduates who go on to win national fellowships and enter public
service at high levels, lead arts and nonprofit organizations, and get on track for corporate and
healthcare leadership will have increased

+ Diversity i student diversity measures lnlave improved

Destination for Staff (specific targets being defined)

¢ Best Place to Worki Emory will be ranked among the 100 best nonprofit corporations in
which to work

Diversity i staff diversity measures will have improved

Satisfactioni staff satisfaction as measured by periodic climate surveys will have improved
Turnover i turnover rates in key areas will meet defined targets

Internal Advancementi internal promotions and appointments will have doubled

$ &+ & + »

Benefitsi benefits will be aligneavi t h Emor ydés peer group and cc
employers

¢+ Lifestylesi healthy lifestyles of the staff and faculty will have improved

Destination for Philanthropy

¢ Annual Giving i annual giving, which totaled $110 million in 2004, th& 8fyhest among
colleges and universities nationally, will have climbed to $285 million, putting Em&ty 12

¢ Alumni Giving T percentage of alumni giving back to their alma mater will have jumped from
25 percent to more than 35 percent

¢ Enthusiasmi enthusiam for annual giving by Emory communities will have increased
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SCHOOL AND ACADEMIC , RESEARCH, AND MAJOR UNIT ASPIRATIONS

To

achieve Emoryods vi si

COMMON THEMES
A review of the plans identified many common themes. The most common include:

*

\

* 4 & &

*

These common themes provide the foundation for development of the first three strategic goals and

Distinguished faculty

Principled leaders

Destination for students, faculty and staff
Strong community engagement

Impact on the world

Peer recognitio
Groundbreaking schol

on and

I propel

ar shi

p

o v-emireemt schoblsiagd g o a |
academic, research, and major operating units. These individual units have developiedsaari
exciting plans that wil
plan. The executive summaries for each of the units are included in this summary report. The
summaries provide aabbreviated version of the asgtionsand overall direction that will make each
school and academic, research, and major operating unit distinctive in 204.5ull plans for each

unit are part of the overall University plan and will be available via the strategic planning Web site.

t hat

addr esses

themes of the plan. These areas also reflect some of the basic foundational elemenke that ma
university a strong and vibrant place.

SCHOOLS AND ACADEMIC , RESEARCH, AND M AJOR OPERATING UNITS

&+ & & % 5 % %NS

Emory College

Oxford College

Graduate School of Arts and Sciences
GoizuetaBusiness School

Emory Law School

Candler School of Theology

Woodruff Health Sciences Center

Emory School of Medicine

Nell Hodgson Woodruff School of Nursing
Rollins School of Public Health

Yerkes National Primate Research Center
Emory Healthcare

Emory Libraries

Carlos Museum

Division of Campus Li¢

EMORY

UNIVERSITY
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EMORY EMORY COLLEGE
STRATEGIC PLAN
COLLEGE EXECUTIVE SUMMARY

Emory College combines the best qualities of both a traditional liberal arts college and a major
research university. Our students, faculty, and facilities are among the finest anywhere. But we aspire
to be more than simply elite. Our vision calls for us to capitalize on the dynamic combination of
people, places and programs that Emory alone can offer. With targeted investments and strategic
growth, Emory College will forge even stronger connections éetwits teaching and research

missions, allowing for a learning experience like no otheme that is distinctive in its offerings and

lasting in its effects. To bring an even greater Emory within reach, we will support and sustain three
broad aspirationgach of which encompasses specific goals that will be implemented through a set of
strategic initiatives.

Aspiration #1 Cultivate a diverse and intellectually vibrant community by recruiting and
retaining outstanding students, distinguished faculty, an@éxcellent staff.

Emory College has always chosen its incoming class for their intellect, passion, curiosity and
convictioni we seek young people who promise to shine in their own lives and to improve the lives of
others. As a result, our students examh in and out of the classroom: as scholars, debaters, artists,
athletes, campus leaders, and community volunteers. But if we are to be a destination school, unique
both in academics and in our impact on the world, we must attract and retain everh motelbe nat i c
top-level students, regardless of their ability to pay. By increasing both medineeebased

scholarships, and thus removing all barriers to the best, we can be still more selective in accepting
students and more certain of enrollinggh we accept. Once enrolled, students will be encouraged to
think and act in creative, thorough, and thoroughly responsible ways. By sharpening the focus of
undergraduate life to emphasize independent research, academic growth, and volunteer service, the
College will create a rich intellectual experience that extends seamlessly from classroom to campus
life to community engagement.

Our students can expect to work alongside woldss faculty who embrace their tiad

responsibility as both teachers amdearchers. Emory College faculty are as devoted to teaching,
mentoring, and advising as they are to publishing, pursuing their own research, and serving the
community. But if we are to honor our commitment to high quality teaching at the same time that
demand significant research, we simply must have more faculty to get the job done. By hiring 100 new
faculty, the first phase of a lostgrm plan of growth, we will reduce the studéantulty ratio from

10:1 to 9:1, enhancing the meaningful studlaotilty interaction that is so crucial to our vision. Of
course we must also motivate our best faculty to stay at Emory wheregjedicted competitors come
calling with offers of better compensation, greater visibility, or more impressive resources. drathis
we will not only maintain our current faculty salary program but enhance it, to reward excellence and
create incentives for achievement. In addition we will continue to invest in opportunities and
infrastructure that enable our faculty to excel inrg¥acet of their lives as teachers and scholars.

Adding faculty will allow us to teach and conduct research at even higherildwatist will also,

inevitably, strain the staffing levels of our programs and departments, already staffed at only half the
rate of our peer institutions. To maintain our high standards of excellence we will hire more staff to
efficiently carry out administrative duties, allowing our faculty to concentrate their time and energy on
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superlative teaching, research, and serunckthereby improving the educational experience and
intellectual community of the College.

Aspiration #2 Invest in targeted areas of academic strength where Emory can achieve genuine
distinction.

Our vision of providing an unparalleled learning expermebegins with superb teaching. At Emory

we expect every College faculty member to teac!t
already strong tradition of classroom excellence, the College will increase both support for

professional developmeirt this area and rewards for high achievement.

The liberal arts tradition the very idea of educatidnrests on a foundation of strong disciplines.

From strong disciplines students gain the skills necessary to think critically, debate respectfully, an
act responsibly. Emory College will identify the needs of core departments, target those areas, and
hire in such a way that advances already fine departments and programs into the very front ranks of
excellence both nationally and internationally.

Another mark of a great teaching and research institution is the ability to delgtiogtive academic
programs, particularly those that span traditional disciplines and create integrated approaches to
framing issues and solving problems. Emory has acqairetional reputation for building strong
interdisciplinary centers and for a culture that encourages the bridging of traditional divides between
departments, divisions, units, and nearby institutions. We willproboteo r y 6 s t al ent f or
and guding interdisciplinary work by establishing flexible, responsive support structures. And we will
invest in those areas of current interdisciplinary strength, existing as well as eniiesigiogg them
African-American studies, minbrain research, urbatuslies, and the creative and performing arts

that offer promise of achieving genuine scholarly distinction

Aspiration #3 Create a distinctive social and physical environment that enriches the intellectua
works and lives of faculty, students, and staff

None of this can happen without a place as unique as the people who work, learn, and live here. On
the whole, the quality of College space is excellent. However, College facilities are currently at or
above 95% capacity and our faculty have 10% dssgynable space than at peer institutions. To
accommodate projected program growth, newly recruited faculty, and the changing nature of teaching
and research, additional facilities will be required, and several existing facilities will have to be
renovded The College will provide the social sciences and humanities with new and needed facilities
for teaching and research and construct a Asci ¢
grow, flow, and flourish. In addition, the College will ate more common spaces to foster interaction
and collaboration between students and faculty, an essential step toward cultivating a more vibrant
intellectual community. We must also invest in infrastructure, in our library and computing systems,
to meethe growing demands of a College community that thrives on knowledge and connection.

Emory Coll ege has a | ong, proud tradition of bt
and researchers, and we will continue to enhance our reputatieptortacademics by enrolling the

best students, recruiting the best faculty, and nurturing the best work from both. At the same time that
we take pride in being recognized by our peers and the public as an institution with few rivals for
academic excedhce, we will continue to envision a liberal arts education that truly sets us apart. Our
students must be scholars, our scholars teachers, and our teachers leading researchers to an extent that
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other universities can only envy. A vibrant liberal ardgliion is at the heart of every great academic
institution, and the College believes its contributions will propel Emory toward its future as a true
destination university.

OXFORD COLLEGE
OXFORD STRATEGIC PLAN
coLLece EXECUTIVE SUMMARY

EMORY

Oxford College is the placwhere Emory began as an institution built upon a Methodist foundation

and dedicated to high standards for academic excellence. This history and sense of place continue to
provide strength and energy t o t headverse comomunityt y 6 s
in which people actively care for one another, nurture openness of thought, experience, and culture,
and dedicate themselves to excellence in undergraduate liberal arts education. As a college committed
to the education and developmefstudents during the crucial first two years of undergraduate
education, Oxford embodies a philosophy of education grounded in liberal learning that integrates
instrumental educatiénin which learners acquire knowledge or skills that enable them to do

paticular task® and transformational educatidrin which learners develop in important ways as
human beings. Oxford also promotes sdwharelnt soé
upon teachers as authoritative dispensers of inforn@atiorengage learnerd who are seldirected
participants in the learning process.

Building on this heritage, Oxfordés Strategic I
achieve the following six goals:

1. To establish Oxford as the exemplar of bdrial Arts Intensive college.

2. To support the continuing growth of Oxford?o:
in innovative pedagogies of engagement.

3. To establish Oxford as a model for leadership in responsible action and healthful bying
individuals and institutions, across social, political, and environmental realms.

4. To build and continuously improve the personnel and physical infrastructures necessary to
createm wel coming, attractive campus codemani ty
mission and vision.

5. To make the contributions of Oxfordodos studer
element of the Emory University identity.

6. To catalyze the emergence of Emory University as the paradigm for undergraduate education
within anational research university.

These goals form the pillars for developing Oxford over the next three to ten years into the exemplar of
a liberal arts college, elevating us from the ranks of the very good to thé greistprocess will
create a peerleprogram of student engagement and experiential learning through innovation in

! Note, for example, that Gord ranks in the 90percentile among 900 colleges in all five benchmarks of academic excellence on the National Survey of
Student Engagement: rigor of the academic program, fastultlent interaction, enriching educational experiences, active andacelize learning, and
supportive campus environment.
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teaching, leadership development, coordinated curricular andragular programs, community
engagement and the scholarship of teaching and learning.

To achieve and documethis level of excellence, it is essential that Oxford develop resources for
systematic research and assessment so we can monitor the impact of our work in the broader
community, and undertake sustained study of how best to develop our students torespomsble

citizens and independent, lfeng learners who are successful during their subsequent undergraduate
study, whether at Emory University or elsewhere, in various graduate angrpdsate schools, and

in their later personal life. Only by @&ng an organizational structure and culture that is a student of

its own practiced and thereby promoting continuous improvendenan the excellence to which

Oxford aspires be realized; for as Aristotle first observed, excellence in human endeavaas is not
endst ate but a continual Afseeking of the best. o

One of the engines driving our pursuit of these goals will be the new Center for Academic Excellence
(CAE). The CAE will provide direct leadership for some initiatives, serve as the catalyst for others

and create an administrative infrastructure to effectively support these efforts. The CAE will be
supervised by a Director with expertise in the scholarship of teaching and learning, educational

research and research design, learning theory, faculgjapement, and assessment of student

academic success. The CAE will help us to raise even higher our level of innovation as a laboratory of
teaching and | earning. (This is an area in whi
our recogniton by the Carnegie Foundation for the Advancement of Teaching as a national leader in

this form of scholarship.)

The CAE will be one important part of a newly reorganized and expanded Office of Academic Affairs.
We will add an Associate Dean for AcaderAitairs and additional support staff so that we can better
support our academic mission. This will also allow the Dean of the College to concentrate more on
strategic issues. During the 20R606 academic year, the Dean of the College and the Academic
Affairs staff will join the faculty in a dialogue through which we will work out in more precise terms
exactly how we define Liberal Arts Intensive and what steps we will take to better achieve that ideal.

An expanded Office of Academic Affairs will hatlee staff and expertise to more effectively support
growth and improvement. In particular, they will be able to:

¢ support course and curriculum development,
*+ seek opportunities for collaborative partnerships with faculty and programs in other diefsions
the University (e.g., intecampus enroliment, faculty exchange, joint faculty appointments),
# assist in assessment of courses, programs and curricula,
¢ coordinate the initiatives and programs of O
andProfessional Development (commended by the Southern Association of Colleges and
Schools as a distinctive and effective method of promoting professional and program
development),
+ provide additional professional development to assist faculty in idergigmd implementing
Abest practiceso in student | earning and dev
+ develop an undergraduate research and internship program (including a Summer Institute),
¢ support expansion of interdisciplinary programming,
¢+ establish and oversee a prograhpostdoctoral teaching internships, and
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+ promote operended faculty discussions of the curriculum to ensure that our academic programs
effectively express the learning and development goals outlined in our Mission and Vision
Statements.

As PresidenWagner stated in his inaugural address, i
usoutofourseit ent ered universe to a place where we c.
perspectives and have a positi vehensifeVvimvot on t he
education as a fAdecenteringo of self and as eng¢
strengths, and is further emphasized as a principal component of our vision for the future. In FY2006,
with income from the approximatel2 million dollar Pierce endowment, Oxford will create the

Pierce Institute for Leadership and Community Engagement. The Institute will support and implement
programs that prepare students to assume roles of leadership and service at Oxford Cohetpe and i
community by integrating academic study, leadership development, and community engagement. We
will also continue to increase our offerings of Theory/Practice/Service/Learning courses and enhance
our currently modest program of Intercultural Studigsnigreasing support for courses that involve

travel abroad and pursuing other curricular initiatives that promote internationalization.

Oxford has a history of promoting environmental leadership and healthful living. The nationally
recognized Oxford Ingute for Environmental Education engages our strong science faculty, students,
and program with K12 teachers from Georgia and surrounding states to improve science education.
Our physical education program emphasizes the connections between a tashfthngibd, and spirit,

to promote practices of healthful living. These commitments to individual, community, and
environment al heal t h wil! be integrated into a
plan to become a model of an environmegtatimmitted and healthful campus by enhancing existing
efforts to conserve energy, manage natural resources, use LEED principles in campus development,
and engage the Oxford community in practices that promote individual and community well being.

Ox f o effdri§ siight well provide a laboratory for appropriate research projects in the Rollins School
of Public Health and/or an opportunity to work
develop alternative sources of energy.

We have created theen strategic initiatives to accomplish our goals and create a culture that will be

alert to unforeseen opportunities. These initiatives are designed to overcome the barriers to the success
of our Strategic Plaridentified in ourEnvironmental Assessntenlo achieve these programmatic,

physical, and organizational enhancements and innovations for excellence will require increased
endowment and financial aid, upgraded and expanded facilities, and additional staffing.

If the outcome of research currentlging conducted deems growth desirable, our student applicant

pool must be enlarged, and independent of a commitment to growth, financial aid needs to be
increased to enable us to Adesigno the eelstering
of academic preparedness, as well as the standard categories of difference) which research indicates
optimizes achievement of our educational goals. Restructuring University undergraduate admissions to
increase the student applicant pool and incredsingn anc i al aid to enabl e en
students that creates the most potent learning environment are key to our success.

Oxford has an urgent need to improve its facilities. The recruitment of students is hindered by the
contrast of our plsical plant with those of other colleges and universities and even many high
schools. Our living, learning, and recreational spaces are insufficient. Indeed, in a 2004 survey of
admitted students who declined enroliment at Oxford, 71% of Georgia staaen8% of all
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respondents cited the qualsi tay fAovfe r@x fi amrpdodr st aancta o «
Oxford does not have adequate library, science, teaching, or office space to allow for growth in

faculty, staff or the student bodgt alone the rich teaching space required to accommodate innovative
teaching and learning programs or the extensive institutional research we plan to continue to grow as a
national leader in the scholarship of teaching and learning. Since inadequate padnimgestment

in facilities will prevent the development and final success of our Strategic Plan, we will update our
Master Plan to incorporate the facilities required to bring Oxford to the level of academic excellence

that we envision. We also are @mstaffed. Our current faculty/student ratio is an unacceptably low
1:13; as Frank Rhodes states, -toistederhrat® of1:10rof ver s i
b e t %(amd odir research shows this also is true of the besstieding libeal arts colleges). Our

support staff also lags behind those of our peer institutions (our currertostattilty ratio ranks

ninth among our 10 benchmark institutions).

As it becomes better known, Oxf or dthefirsttwosyearsnct i \
of an Emory baccalaureate degree will be instrumental in making Emory University a national model

for undergraduate education. This strategic planning process has begun to clarify what Oxford

students, faculty, staff, administratiomdsalumni have long recognized about our transformative

learning environment but have not expressed as cogently and forcefully as necessary: Oxford College
is distinctive, in part because of its role within Emory University. On the other hand, Oxford als
makes Emory University distinctive, in part bect
di vision within it. Oxforddbés place in the heat
Emoryds heritage b uttheé&ulure as atestindtion anivgrsitg thavis a inguiny f o 1
driven, ethically engaged, and diverse community.

)
' GRADUATE SCHOOL OF ARTS AND SCIENCES

GRADUATE OTRATEGIC PLAN

ARTS AND EXECUTIVE SUMMARY
SCIENCES

EMORY

The reputation of a research university rests to a significant extehe strength of its graduate
training programs. The goal of the Graduate School of Arts and Sciences (GSAS) is to develop
graduate programs that are recognized nationally among the top ranked programs in creating new
knowledge and in training the neggeneration of leading researchers, scholars, and teachers.

Despite their current strengths, most of Emor y:q
ranked programs in the country. These programs do not have the academic reputation, faculty
recognition, and research intensity of similar programs at the major private, Research | universities we
consider our peers. Yet many of our programs are very strong. Some are now excellent and need only
recognition; others are very good and capable obtoény excellent. Results from our environmental
assessment revealed that Emory's graduate programs are particularly strong in training their students in
research and teaching, in mentoring them to completion of their degree, and in placing them in

academt and research careers. Also, the quality of faculty and students in our programs has improved

2 Frank H. T. RhodesThe Creation of the Future: The Role of the American Unive(itlitgca & London: Cornell University Press, 2001), 100.
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significantly. Still, the recognition received by many of our programs is lower than that of programs at
other institutions. One reason our programs are led&kmavn than those of our peers is that our
graduate programs are relatively young. Emory was admitted to the AAU (Association of American
Universities) only in 1995, and less than half our programs qualified for inclusion in the last National
Research @mmission assessment of doctoral education. However, another reason for our lower
recognition is that many of our programs have not yet attained the research quality and intensity of the
programs at peer institutions.

Our challenge is to significantlynprove the quality of our programs. To address this challenge, our
strategic plan is based on three underlying principles. First, as the PhD is the highest degree granted in
the university, and because of the necessary link between excellent gradgetmprand excellent
research, the Graduate School should be recoghni
outside the university. An eminent graduate school is key to attracting outstanding research faculty,
and such faculty attract the besidents. Second, to improve our programs we must assess their
strengths and weaknesses. Future program development, including allocation of resources to support
faculty and students, must be based on criteria of merit and an understanding of whiereahddit

resources will have the greatest impact. Third, graduate students should be seen as an important part
of both the research and teaching missions of the university. Outstanding graduate students not only
attract excellent faculty, they also enhafa®ilty research. With their unique relationship to faculty

and undergraduates, graduate students also enhance undergraduate education by bringing their
knowledge and enthusiasm for the latest research developments into the college classroom.

Building gronger programs will require the Graduate School to assume a much more active role in
partnership with the deans of the other schools in which the program faculty are located. The Graduate
School must work more closely with the other schools in evatyasrprograms and in identifying

which programs should be strengthened. In addition, the Graduate School must be more proactive in
working in collaboration with the school deans in developing new programs and in reshaping existing
programs. Because theS@&S is the only school with programs in all schools of the university, itisin a
unigue position to develop new programs and to reshape existing programs in ways that foster
interdisciplinary and interschool research and scholarship. Ultimately weosed the Graduate

School become a vibrant intellectual center of Emory University and a national leader in graduate
education.

The GSAS strategic plan is aimed at achieving the following six goals:

1. Enhance the stature and recognition of the Graduat&chool both inside and outside the
University: To attract the best faculty and student s
graduate programs to raise their standing and recognition nationally. To indicate the high priority
of graduate education at Engyaand to provide a more distinct identity, we would like to see the
Graduate School set apart with a distinctive new name. To raise the research standing and
recognition of our programs we will undertake several initiatives, beginning with the instibfitio
a regular process of program review to evaluate our programs and to plan for their future
development.We will also create endowed graduate faculty chairs, with graduate student lines, to
foster the development of our best programs by adding ouitstefadulty. These chairs will be
selected in collaboration with the school deans, thus increasing the interdependence between the
Graduate School and the other school s. To co
the creation of distinctivaew graduate programs and reshape existing programs where needed.
Since Emory is significantly behind its peers in the size and number of PhD programs in the
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natural sciences, and somewhat in the social sciences, the priorities for new programs and

expand ng present programs should address this i
preeminent Research | university, we will publicize the accomplishments of our programs,
particularly their success in training and placing students. Given thenpi&atus of our

departments, it is not unreasonable to expect that by 2010 we will have five programs ranked in the
top 10 in the country and 10 ranked in the top 20.

2. Attract the most well-qualified students Excellent graduate students improve kavel of
scholarly endeavor and teaching university wide. To recruit the finest students, we must provide
financial support that is competitive with that offered by peer programs. Our programs already
have strong applicant pools, but we still lose mainhe best students to more highly ranked
programs, partly because of reputation and partly because of financial support. To increase our
capture rate among the strongest students we must immediately provide health insurance for all
students, and by 20008 we must increase the base stipend levels in the natural sciences to
$24,000 and in the social sciences and humanities to $18,000. Thereafter we must continually
monitor the stipend levels of our peers in order to stay competitive.

3. Garner additional funding from outside sources to support graduate programsTo increase
the research intensity of our programs we must create a grants culture among our faculty and
students to increase the amount of external funds for graduate training. For feewliy to
increase grant applications by 10% a year through 2010; for students, we propose that 50% of
students apply for some form of external funding during their graduate career, beginning with the
2006 cohort. To achieve this goal we will developidn recovery plan to return some of the
tuition generated from grants to the programs. We will also provide incentives and support
programs to encourage faculty and students to apply for external funding. In order to measure our
success in working toavd this goal, we will develop a system to monitor external grant activity.

4. Develop and enhance practices that assure student succesdthough our programs are already
very strong in graduate training, mentoring, and career placement, we mustie@atimprove
the present policies of admission, recruitment, funding, and degree requirements which underpin
this success. Beginning in 2005/06, we must work with the departments to refine and broaden their
student support programs; develop new progrianssllaboration with the departments to expand
the career opportunities for our students; create an exit survey for students to assess their graduate
school experience; and work with the university and schools to ensure adequate space for the
research,gaching, and social needs of graduate students.

5. Build upon our successes in developing the teaching skills of our studenfBo continue
Emoryds | eadership in teacher training, we wi
research and mentag skills of our graduate students and find ways to integrate the educational
experiences of graduate and undergraduate students. We want to change the negative public
perception of graduate students as teachers by demonstrating the fundamental implortance
graduate students to the quality of undergraduate education.

6. Establish the infrastructure necessary to accomplish these goal3:o accomplish these goals
we need to modernize the operation of the GSAS office and enlarge its administrative and
acalemic staff. To improve planning, communication, and operational processes we will need to
develop a comprehensive data collection system to track student careers and monitor programs,
and to continue to develop online and \Ased systems for proceduessl forms.
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CANDLER SCHOOL OF THEOLOGY
SCHOOL OF STRATEGIC PLAN
THEOLOGY EXECUTIVE SUMMARY

CANDLER

Candler School of Theology sits at the heart of Emory University. Nestled among College buildings,
fronting the quadrangle, immediately adjacent toAtministration Building, across from the Carlos
Museum, backing up to the athletic complex, within walking distance of Law and Business on the one
side and Medicine, Public Health, and Nursing on the other, and, like Emory itself, lying between The
CarterCenter and the Center for Disease Control and Preve@aoler is centrally situated.
Programmatically as well as physically, it is poised t@kbEnot the, centering institution for Emory,

a world leader in theological education and religious stusie a mol der of the chu
conscience, and an agent of reconciliation within and beyond the Atlanta commurity 2015

Candler will have secured this leadership position through plans to renew all of its instructional,
administrative, and librarfacilities, to endow new chairs, to underwrite its commuaiiyreach

programs, and to secure adequate scholarship resources.

Candl erbds aspirations for itself are enhanced :
intellectual and programmatic prigfi At Emory, the study of religion, religious practice, ties with

specific religious communities, and the study of theology have found and continue to find themselves

in a place that is religiously pluralistic and intellectually complex. The pivotabfdles study of

religion at Emory, unparalleled in tdfight research universities, creates opportunities for ethically
engaged and inquiry driven conversations that simply are not possible elsewhere. This positions Emory
in general and Candler in padilar to be leaders in public conversations about religion in the U.S.
Candl erds school strategic plan charts the | eact
and the University plan identifies religious study as one of the severalatribisg) themes to be given
privileged attention in the decade ahead.

Candler School of Theology is one of a very few theological schools in the world with equally strong
commitments to the church and the academy, to the preparation of ministers ameligibas

leaders, and to the education of outstanding academic scholars in religion. The church trusts Candler to
train excellent leaders; the academy looks to Candler and Emory for leading research scholars. The
naming of these two commitments asthesit goal s i n our strategic pl
enthusiastic resolve to support them, to strengthen them, and to continue to allow them to be mutually
enriching.

Candler as a whole with its incredible faculty strengths across the spectrarthé&elassical through

the practical fields plays pivotal roles in connecting Emory to Atlanta and its congregations and care
institutions, to the religious communities across the world, and to the United Methodist Church. Our
vision statement well expsees our goals for ourselves and the crucial role we intend to play in the
accomplishment of Emory Univer si t y Grateeducaiono n . (
with a commitment to strengthening the public witness of the churches for iheegptvansformation

of church and world.

page27
EMORY March 28, 2006

UNIVERSITY



As we look toward the future, we anticipate building on our manifold ties with the Emory College

Religion Department and the Graduate Division of Religion in our new-silpyported doctoral

venture in religioupractices and practical theology. Candler also plans to work with the Religion
Department to develop new strengths in compar at
degree. With new appointments at Candler in music, hymnody and liturgytisi@ate enriching our

sacred music collaborative endeavor. The Pitts Theology Library serves the hundreds of faculty across
the University with research and teaching interests in the religious traditions that have shaped Western
and world cultures. Itsew facilities, one of the central goals of the strategic plan will make it a
world-class research center. Similarly, Candler faculty and programs engage the various university
departments, particularly in the humanities and social sciences, whichtatteedultures touched by
Christianity and Judaism (for instance, Classical, Middle Eastern, African American, African, and
Womendés Studies; History; Phil osophy; Anthropol

Recent developments illustrate the breadth of interest in religion &momy. Theology and Nursing

have just established a certificate in religion and health and are exploring a further venture in missions
and nursing. The Carlos Museum and Candler are reclaiming old relations based in both of our
investments in the biblicatorld. Candler and Law have quite extraordinary "law and religion"
connections, both instructional and scholarly, and we are both intending to continue to build on that
strength. The Ethics Center, with whom Candler has had and continues to enj@ypadiosrship,

will relocate to our sector of campus and reinforce our new relations with the health sciences and bio
medical enquiry. Our joint degree program with Business offers exciting possibilities that we look
forward to exploring with that schoslhew leadership. Candler supports strengthening the ties

between Glenn Church and Emory and the efforts to establish a religious life facility serving the
various faith communities. We have expressed enthusiasm for The Carter Center's exploration of
religion and violence as a major initiative and the efforts by the College through Aquinas Center
assistance to test possibilities for a Catholic studies minor. These developments establish the
foundations upon which the Candler School of Theology can sedezadership roles within the

University, in theological education and religious studies generally, across the Atlanta community, and
globally.

The main obstacles that Candler faces in achieving its vision have to do with infrastructure. Candler
has aitgrown its buildings, outsoared its current curricula, and outpaced the capacity of its endowment
to provide all the needed support. The strategic plan charts a way into the future that removes these
obstacles and provides Candler with the infrastrudtureeds to be the top school of theology in the

u.S.

A vital part of an internationally ranked research university, with strong educational programs, a
world-class theological library, a superb faculty with an impressive record of research andipublica

a diverse student body, alumni serving in leadership positions around the world, and a stimulating
setting in a vibrant, culturally rich city, Candler School of Theology asfirbs the best in

t heol ogical educati on, sciensd)arpcencilingdgentfdr enurch@amdmu n i |
society, and a leader for Emory.
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fﬁw EMORY LAW ScHOOL
STRATEGIC PLAN
EMORY EXECUTIVE SUMMARY

Over the next 10 years, Emory Law School will build upon its solid foundations to emerge as one of
the most dynamic, entbiastic and creative law schools in the country. For the past decade, the Law
School focused on building a distinguished faculty with national and international reputations in
teaching and in scholarship. The next stage for the Law School is to letresagfeength in shaping a
distinct character and leadership role in legal education.

In ways that mirror strengths of other premier law schools yet are modeled around a unique
combination of commitments, Emory Law School will claim and proclaim a viditegal education

and the legal profession that becomes the standard for others. The three key commitments are: first, to
the essential character of the legal profession as a service profession; second, to training in the practice
of law as well as thetsdy of law; and, third, to focused centers of excellence that are interdisciplinary,
integrative, and international in nature.

In the face of skepticism, if not cynicism, about the role of law and the rule of law in society today,
there is no more impomiétask for legal education than to understand and to communicate that law
makes life together possible and justice more than an abstract dream. The Law School will emphasize
in all its manifold roles that the core of the legal profession is a servitasgian. It will do this by

offering to every student the possibility of a subsidized summer internship in a public sector or private
not-for-profit placement across the world. It will also strengthen the possibility of seme@ed

vocational choice through the expansion of the existing Loan Repayment Assistance Program and

with significant increases in student financial assistance.

Legal education in coming years must do a far better job of preparing students for the actual practice of
law and nofust the study of law. Emory Law School is already the nationally acclaimed leader with

its Trial Techniques Program, and in the past few years has developed one of the leading initiatives in
intellectual property law through its three semester TI:GERMmo (Technological Innovations:

Generating Economic Results). We will continue to support and expand programs that enable students
to experience the practice of | aw. We will ad:¢
cl i ent 0 ogcams imdrimirall defgnse and juvenile justice will supplement the celebrated Barton
Child Advocacy Program and the Turner Environmental Clinic. We also will offer partially subsidized
summer internships for students working with law firms of less ta@attorneys. This private

practice experiences will build new bridges to the practicing bar, reshape expectations of vocational
options, and provide invaluable experience in the practice of law.

The third commitment that will define Emory Law School aming years is its emphasis on pivotal
centers of excellence that are known for substantive depth and interdisciplinary breadth. The Center
for the Study of Law and Religion has become the premier program in the world in its teaching, its
scholarship ands outreach. Our faculty members in international and comparative law are poised to
develop parallel initiatives. Our new Project in Feminist Jurisprudence and Legal Theory probes the
depth of domestic laws with the binoculars of international and-cxdasral vision. A fourth center

of excellence concentrating on health law and policy will draw upon the powerful resources of the
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Schools of Medicine and Public Health at Emory, as well as the Centers for Disease Control and
Prevention.

As Emory Law Scbol matures into this leadership role in legal education and in the legal profession
over the next decade, we must pay attention to the infrastructure necessary to support and implement
these commitments. In just the past two years, we have filled key s&ff positions and

reorganized administrative duties that allow us now to move forward in a strong and steady manner.
We must make additional investments to maintain and upgrade our physical facilities, and to broaden
the availability of advanced tloology in each of our classrooms. To support our students in their

own service and learning, we will need to increase the number of small classrooms and conference
rooms and redesign new community spaces.

In just one generation Emory Law School has emeifigom being a solid regional school to a top
national law school. Within the next generation it will become one of the premier institutions in the
country, recognized across the world, for its commitments and its excellence.

GOIZUETA  GOIZUETA BUSINESSSCHOOL
BUSINESS SCHOOL
STRATEGIC PLAN

EMORY EXECUTIVE SUMMARY

Goizueta Business School has enjoyed a truly momentous new millennium. In addition to launching
and completing a capital campaign reisigltin the dedication of a new Doctoral and Executive

Education Center, the school has for the first time in its history, achieved top 20 rankings across all of
its degree programs, both BBA and MBAncluding the most competitive of all, the ftime MBA

program.

To continue our success we need to strengthen our financial position. These funds will be critical in
providing additional resources for our faculty, operational needs for the degree programs and to
enhance our reputation. Our overall godbisise additional resources to continue our momentum.

Our priorities are:

1 Implement a sound financial strategy for the next five years.
Goi zueta Business School 6s i mmediate plans i
Executive MBA programs. We wilhcrease the size of those programs while maintaining the
guality. Additionally, at Goizueta we will be fundraising with alumni and in the business
community with an objective of broadening our donor base. The development staff of the
school has been+@ganized around this objective. We will also rely on continued growth in
our Executive Education area to contribute funding for the school.

1 Strategically build the faculty.
Goi zuetabs goal of i ncreasing tklengmpquiees i ty ai
that we grow the faculty consistent with the expectations of a top business school. This
includes setting priorities for the faculty areas with the goal of establishing a position of
leadership in certain fields. By growing our base of@elaculty with an emphasis on
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endowed chairs, we will enhance our faculty output and reputation, creating a productive
research climate. Our first step in this process was the founding of the PhD program in
business at Emory. The successful launchefhD creates a more robust research
environment for faculty. Our faculty growth will also be commensurate with the program
needs. As our programs grow in size, we will need qualified faculty for teaching additional
courses in degree and ndagree progams.

1 Strengthen the brand through leadership development.
Leadership is the hallmark of the Goizueta Business School degree programs. We will
continue to develop our leadership programming in the BBAtifuk MBA, Evening MBA,
Weekend and Modular Eexutive MBAs and will increase the awareness of our programs
through marketing, branding and corporate relations. In addition to developing student leaders,
we will continue to reach out to partner within the community. Some examples include
collaboratirg with the Woodruff Health Sciences Center (WHSC) to provide leadership and
business training for healthcare professionals and working with local nonprofit organizations to
provide business education for that sector.

91 Develop deeper ties with the metro Atinta region.
In concert with the University, Goizueta will extend its reach in a tangible way to the Atlanta
metro area, and create an engine for building and sustaining collaborative relationships.
Partnerships between the Goizueta and businesses ana@hnizations in Atlanta and
Georgia will benefit all constituents.

1 Creating a model business school community.
Like Emory as a whole, Goizuetads strength |
students and each other. We will contitmistrive to be a model business school by advancing
our culture to better support a diverse community. We will aggressively recruit students,
faculty and staff to gain a more representative community. And we will continue to strive to be
a destination Were all are supported in their efforts to be the best at what they do.

We are moving into a new phase of growth for Goizueta Business School. Our reputation, student
gual ity and faculty research pl ace tawillbaamong t he
leader among its peers and will be recognized for the outstanding contributions made by its faculty,

staff, students and alumni.

F_MORY EMORY UNIVERSITY SCHOOL OF MEDICINE
: ; STRATEGIC PLAN

S TR EXECUTIVE SUMMARY
5

The School of Medicine has been remarkably successful in all its missions in the past decade. It is exemplified
by themore than threéold increase in NIH funding ($55 million to $&million) between 1996 an2004

which increased oudIH nationalranking from 31 to 19. However, we aspire to become a top 10 medical

school. The quality of our students has never been better with an average grade point average of 3.8 and
outstanding medical college admissiort (#CAT) scores. The School receives about 50 applications for

every position.
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The key to the School of Medicinebs success in the
productive faculty and the ongoing recruitment of world classo@dins and scientists with specific expertise

that will propel our research, clinical and teaching enterprise to elite status. In short, we are recruiting the best
clinicians and scientists in targeted areas from the best schools of medicine in théonatious at Emory.

Creation of a new and innovative medical curriculum will better reflect the rapid scientific advances changing
how medicine is practiced now and in the future (implementation beginning 2007). The medical education
curriculum stegng committee recommends that the School:

Center on the student;

Highly integrate course content;

Define and assess Core competencies;

Implement a flexible curriculum;

|l ncorporate a AHouse Systemo,;
Provide substantial mentoring;

Require a discovery phase

Emphasize ethics;

Develop strong interactions with other Emory schools and other Atlanta Institutions;
Expect student volunteerism;

Include leadership, scholarship, public health as strong threads; and,
Make possible a tuitiofree 5th year.

=A =4 =4 =4 A4 -4 -4 -4 -4 -4 -5 -4

We want toconstruct a technologically advanced, stat¢he-art medical education and administration building
that will support our new medical curriculum. Key elements of the new building will be:

T Stateof-the-art lecture halls that will allow the use of the madvanced interactive teaching
techniques;

T Substantial numbers of technologically advanced small group classrooms;

1 A technologically advanced gross anatomy laboratory with computing and imaging
capabilities;

T Simulation laboratories and patient examinatiooms where technical skills and interview
techniques of both medical students and residents can be assessed;

1 Advanced computer labs and study spaces for students; and,

1 Gathering spaces for students, residents and faculty.

Emorydés NI H r basegrawn at the gneaf theffastest amnual compound growth rates (15.8%)

during the past eight years among the top 25 medical schools in the nation. We aim to become a top 10 School
of Medicine as measured by NIH funding. In 2004, we had $178 mitlidhH funding and the tenth ranked

School, Stanford, had $265 million of funding. Our growth has been achieved in part through research strategic
planning that emphasizes specific areas of biomedical research, expansion of research facilities, and the
reauitment of outstanding new faculty. Our new research strategic plan continues to build upon successes in
neurosciences, cancer biology, transplantation, cardiovascular disease, and infectious disease as well as to
identify new areas for emphasis incluglinanotechnology, systems biology, health services research, predictive
healthand global health.

The quality of the clinical care provided by the School of Medicine faculty, like our research, has never been
better. The School, in collaboration with Emélealthcare, is planning ways to provide ever more
compassionate, state of the art healthcare to our patients which will include:
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1 Use of technologically advanced diagnostic and treatment modalities to enhance the care of our
patients;

1 Use of translatioal research to provide the most advanced and innovative therapies;

1 Development of patient centered educational programs for our patients to promote healthy
lifestyles;

1 Define and develop the field of predictive health through creation of modalitie scimiiees
that will influence the model of health care in the 21st century; and,

T Work with local hospital affiliates (e.g., Emory Healthcare, Grady Health System, Atlanta
based Veterans Affairs Medical Center, and
excellent patient care and manage programs, finances, and relationships effectively.

We are also planning steps to maintain the School 0:¢
needs of medical education, research and patient care.Sdhool will continue to work collaboratively with

The Emory Clinic and Emory Hospitals to support and strengthen their financial performance which in turn will
provide the necessary increase in academic enrichment fund support for the School.hdfédpesen in place

and will be heightened to attract more philanthropic support and to maintain the growth of indirect cost recovery
through the growth of research.

THE NELL HODGSONW OODRUFF SCHOOL OF NURSING
WOODRUFF  STRATEGIC PLAN

SCHOOL O F

NURSING EXECUTIVE SUMMARY

EMORY |
The Futue of Caring. Now.
1905-2005

Backdrop:The global shortage of nurses is now having a profound negative impact on the capacity of
countries to provide basic nursing services. Within the U.S., the shortage of nurses has threatened care
guality, increased its cost addcreased access to needed services. This is the context in which the
Nell Hodgson Woodruff School of Nursing (NHWSN) finds itself in its centennial year. While clearly
challenging, the shortage of nurses worldwide also sets the stage for NHWSN to baearhéhe

premier private schools of nursing in the world. Building on its-yi€#& track record of preparing
influential nursing leaders and its more recent dramatic gains in national research and educational
rankings, the school has charted an excipath for the future. Capitalizing on the unique

opportunities and resources of the Woodruff Health Sciences Center, Emory University and the
Atlanta community, the NHWSN will become an even greater force in assbefgture of Caring.

Now.

Our aspiratins The Nell Hodgson Woodruff School of Nursing wéhad nationally and

internationally in improving the care of vulnerable people through nursing education, research and
service. Not only are we within close reach of being among the very best privatéssa this

country, we have the capacityittmovate new roleand strategieshat are intended toropel progress

in advancing nursing carelhrough living out our core values of scholarship, leadership and social
responsibility, we willchart excellenein the field and we wilbecome the benchmarkspecific

areas of distinction.
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Becoming the BesiThe following goals and measures of success reflect our commitnmegtdming
the beseamong our peers through strategies that are embeddedi@ialand global needdraw on
ourunique contexand addlistinction and characteto the university.

Goal 1: Become the leading private school of nursing in the world in the area of international
nursing, including health workforce development, policy and gibal government nursing and
health leadership.

Measures of SuccedBuilding on the major successes of the 2001 and 2004 Global Government
Heal th Partnerso6 Forums and the Global Govern
is poised to servesaan ongoing leading international focal point for the development of

government nursing and health leadership. Our continued success will be measured by the
following: 1) attendance at the 2006 global conferences, including the total number of pasticipant

as well as number of countries represented; 2) extramural support from U.S. and international
agencies to fund not only the conferences but also ty®imig operating expenses of our

secretariat administrative functions; and 3) increased participdtgiolzal nursing and medical

leaders in the development of the health leadership agendas.

Goal 2: Become a national and international model for integration of social responsibility into all
school curricula.

Measures of Success Our core vahues dfeaflechldli g and soci
the commitments of the school és faculty and s
positive, transformative ways. We find that outstanding undergraduate and graduate student
applicants are esgially attracted to the Nell Hodgson Woodruff School of Nursing because of the
unique values and actions that set our school apart from other outstanding private schools of
nursing. Evidence of our future success in achieving this goal will be measutezlfbifowing: 1)
continuing the integration of service learning experiences into the BSN, MSN and doctoral program
curricula; 2) faculty publication in peeeviewed national and international nursing education

journals on the topic of our model for sieevlearning experiences in the curriculum and the
integration of soci al responsibility into our
presentations at national and international nursing education and other conferences to discuss our
sucessful initiatives; and 4) increasing the number of highly qualified undergraduate and graduate
applicants who are attracted to the school because of our service learning opportunities.

Goal 3: Provide international and national leadership in faithbasedand missionrelated nursing
programs.

Measures of SuccesSur success in achieving this goal will be measured by 1) faculty publications
in peerreviewed national and international publications on the topic offeifed and missien

related nursing pragms; 2) extramural support for the expansion of these programs; and 3)
invitations to our faculty for both consultation at other institutions and to make presentations at
national and international conferences on the topic of-tmsed and missierelated nursing

programs.

Goal 4: Collaborate with university partners in curricular reform and research relating to
predictive health.

Measures of SuccesSur faculty have worked collaboratively with their colleagues in the School
of Medicine and Public Hetll in developing and enhancing predictive headtlated content in our
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individual courses. The school has played a leading role in the region in advancing gelestgds

content in nursing curricula. As the school moves forward in its regional legulevks, evidence

of its success will be measured by the achievement of teaching and research collaborations between
our faculty and the faculty of the schools of medicine, public Health and Emory College in the area
of predictive health.

Goal 5: Become aong the top three private schools of nursing in NIH funding.
Measures of SuccesSur faculty have engaged in an important planning process resulting in an

exciting plan, fABecoming the Best in Research
the very narrow gap in rankings and external funding that lies between our school and our peer
private institutions. The school déds 2004 ranki

nursing schools is 19 having moved from 3Bover the lasfive years. And, among private schools
of nursing we are ranked fifth in NIH funding. By 2010 we expect to achieve at least the ranking of
third among private schools of nursing, and' ainong all nursing schools.

Goal 6: Be among the top three privateschools of nursing in educational rankings.

Measures of SuccesBhe faculty are undertaking a planning process that reflects our commitment
to continue to advance as a leading private school of nursing in the area of education. In 2004, the
school ranke@6" overall, and sixth among private schools, intth. News and World Report

ranking of schools of nursing. Our nunsedwifery graduate program ranks seventh overall and
second among private schools of nursing. By 2010 we expect our overall rankimys jarivate

schools to be at least third.

Goal 7: Enhance the working climate of our people and the overall school community.

Measures of succesBhe dramatic positive transformation of the school over the last six years
reflects both a well developeoshd implemented strategic plan and the enormous, committed effort

of faculty, staff and administration. As the school now enters its next phase of development, it is
also critical that the organizational culture and climate encourage, reward and supplerirpe

their work. Because our enterprise is fundamentally about caring, it is crucial that this ethos is a part
of our every day work environment. While the
are not significantly different than thosktbe overall university, we will gauge our success on our
ability to improve our scores with the 2007 survey, reducecamse related, unavoidable turnover

and put into place a vibrant school life program.

INOIBBINRE ROl LINS SCHOOL OF PUBLIC HEALTH

“E,"‘L"; r%{_i"'l"‘g STRATEGIC PLAN
HEALTH EXECUTIVE SUMMARY

The Rollins School of Public Health (RSPH) i s
premier schools of public health. Continuation of our trajectory will require additional strategic
investment irfaculty, scholarships,and space
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During the first 15 years as a school, the number of full time faculty has grown to more than 160.
Graduate and professional student enrollment exceeds 900. Total annual operating budget is greater
than $60 million with extramural fundira@f more than $50 million. This growth has been leveraged

with a small amount of ongoing core support and funds (strategic endowment investments, key support
from the Woodruff Fund, Inc, the WHSC, and the University). Increased endowment is crucial to
sugain the current level of success and fund the strategic initiatives.

Faculty recruitment and research

Partnerships with the CDC, The Carter Center, CARE, The Task Force for Child Survival and
Development, the American Cancer Society and state andplolold health agencies give the RSPH a
strategic advantage in public health education and research. The proximity of these leading national
and international public health agencies allows the school to serve multiple training needs, reinforces
the spiritof cooperation, and has led to recognition of Atlanta as a public health capital.

Of special importance and opportunity is The Carter Center. In addition to the jointly appointed
Rosalynn Carter Chair in Mental Health, a number of faculty membershe&/epecial appointments

at The Carter Center and provide technical assi
RSPH students have benefited from the opportunity to complete global health thesis requirements

while working in the field on Th€arter Center projects. The CDC, CARE, and the American Cancer
Society provide unparalleled opportunities for our faculty and students. Examples of continued
development and nurturing of these relationships are found throughout our strategic plan.

As the Woodruff Health Sciences Center develops strength in predictive health, public health research
will prove fundamental to our success. Faculty research in the transitional areas of epidemiology,
outcomes research, behavioral sciences, health edudsealth literacy, and health economics will
provide the necessary bridge in translating bench science to patient care.

Prominent RSPH Georgia Cancer Coalition Scholars are involved in the Winship Cancer Institute and
pl ay essent i al uitaddttarsng designdion@s aycdngprehensivescancer center.
Additional examples of interdisciplinary relationships include the following partnerships: Center for
AIDS research (CFAR) (with the Emory School of Medicine (SOM) and YERKES), and the Center

for Global Safe Watgwith the SOM, CARE USA, CDC, Population Services International, and the
Rotary Club of Atlanta), and the Center for Health Culture and Society (Emory College).

RSPH faculty members work with all units in the Woodruff Health ScieGeeser as well as with

Emory College and other Emory schools. Linkages with other departments and units within Emory
have been very productive and should be strengthened and expanded. A substantial investment in
faculty development will be required togvide sufficient academic depth and growth. By creating

new positions in cancer, global health, HIV/AIDS, prevention sciences, biostatistics, outcomes
research, and environmental health, we will build on a strong existing foundation and be well

positional to create new and stronger bridges with our partners. Targeted endowment is needed to fund
faculty growth.

Scholarships

Attracting the most qualified MPH. and PhD students will require offering competitive scholarships,
experiential learning, and caremyportunities. Although much has been accomplished in the few short
years since our founding, the school s relati ve
promising public health students. Public health students graduate with highatkbhtbenter a
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career of gl obal or | ocal service or academi a.
schools, our inability to match scholarship offers results in our losing some of the best candidates.

A multi-pronged approach to incréag scholarship support is under way and remains a critical

priority. Program specific scholarships are needed for global health, environmental health, infectious
disease, joint degree and distance learning students. We will create a task forcegtoadlyasddress
special populations, targeted recruitment, and scholarship strategy.

Our instructional goals include increasing PhD enrollment through the addition of two new programs
and leveraging existing programs with extramural support.

Additiond MPH enrollment may be possible by taking advantage of specialized global health electives
in existing programs (e.g. Global Environmental Health, Global Epidemiology, and Global Prevention
Sciences.) A core course in Global Health is in developmenwvéinae available to all students in

fall 2006.

Space

In order to become a world leader in public health education and research, the RSPH urgently needs to
increase its footprint on the Emory campus. The leading schools oftlemiiry must provide ate

of-the-art physical and virtual educational and research facilities. We seek a technologically advanced
infrastructure conducive to promoting health and preventing disease in a facility that addresses our
current and future needs. A feasibility studydefine potential construction adjacent to our current

location in the Grace Crum Rollins Building is nearing completion.

We anticipate that this building will become the hub for global health at Emory. It will allow co
location of our natural interdiglinary collaborators, (e.g. infectious disease) from the Emory SOM
with our departments of epidemiology, behavioral sciences and health education and would enhance
strategic partnerships with other units of the University (School of Nursing, Collégéesaind

Sciences, Business, Law, Theology, and The Carter Center).

Our goal is to extend the reach of the Rollins School of Public Health well beyond the boundaries of
its new physical walls and deliver information and resources to where they are heealbq:

nationally and globally. The new building would serve as a destination for strengthening and
enhancing collaboration with our Atlanta based public health partners. Lab space will create
opportunities for a public/private partnership between R&RHCDC scientists.

YERKES Yerckes NATIONAL PRIMATE RESEARCH CENTER
NATIONATL

PRIMATE STRATEGIC PLAN

RESEARCH EXECUTIVE SUMMARY

C ENTE R

The Yerkes National Primate Research Center (YNPRC) is one of only eigiddslghated primate
centers in the world. In many ways, the YNPRC is the @jlaebinds major components throughout
the University of our basic research and our applied, translational missions. Additionally, Yerkes is
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emerging as a major academic force at Emory for training and educating undergraduate, graduate, and
postdoctorastudents, including minorities and women, for careers in research. Our vision is to be
recognized internationally as a leading center for both basic and applied research, capitalizing on the
unique aspect of using nonhuman primates in the service of ityman

During the next five years of our strategic plan, Yerkes will have emerged as the only facility in the
world where comparative behavior, genomics, and imaging all can be combined with the technology of
nonhuman primate transgenics (i.e., monkeyshom a gene from another species has been

implanted, e.g., the human gene associated with abnormal production of proteins that make up the

pl agues and tangles of Al zheimerdés disease) in
disease.These ideas are illustrated in figure 1.Figure 1.

Discovery moves from work carried out initiall
in nonhuman primates, capitalizing on all of th Nonhuman Primate Models
technologies indicated, including the field of |

bioinformatics where all of the information
derived from the technolégs can be combined i Genomics Behavior Imaging
and made sense of, to work subsequently
translated to humans where we then will have Yo tracking

extraordinarily powerful tools for diagnosis, _ ——

: : i Analysis

intervention, and all aspects of predictive heal y
3-Dimensional

Video Tracking Optical

In this context, nonhuman primates will beco
uniquely valuable for identifying genetic and . i
phenotypic specializations of humans in a wid Bioinformatics

area of programs that are delineated in our Liansales Dta o Hroniedge
strategic plan, including the of vaccine

development for infectious diseases (e.g., AID Humans

and noninfectious diseases (e.g Al z h e |

di sease), womenod6s hejdg . IS Fes,.a d_, addi I on:¢
This is a matter of great biomedical significang

because the human disease profile differs fro
that of chimpanzees (and other nonhuman primates), for example, in several important respects.
Specifically, certain cancers appear to occur at much higher rates in humans than in other primates.
Humans are uniquely vulnerable to neurodegener:
characteristic neuropathological hallmarks (neuritic plaguesrofibrillary tangles, and neuronal

loss), is only known to occur in humans. Similarly, the neuropathological and/or behavioral changes
associated with Parkinsondés disease, multiple :
if at all, innonhuman primates. It is likely these hunsgecific disease characteristics reflect, at least

in part, physiological and anatomical differences that have a genetic basis. Because human
specializations are, by definition, features of humans that evelugzbquent to the separation of the

human and nonhuman primate lineages, identification of human specializations is possible only by
comparing humans to other nonhuman primates, including chimpanzees. The rapid development of
genomic methods and resowsdecluding the sequences of the human and nonhuman primate

genomes) makes it possible for the first time to conduct a comprehensive survey of human
specializations of chromosomal organization, gene sequence, and gene expression (proteomics).

A secondarea of focus embedded in our strategic plan has to do with our educational and training
mission. During the next five years, Yerkes will increase its profile as a major academic contributor to
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training and educating undergraduate, graduate, and postlattalents at Emory. Three training
and education programs will have grown to substantial portions by 2010.

1. Yerkes currently is the focal point for a substantial portion of the Neuroscience Graduate Program.
The Neuroscience Program Director, ChaiAdfmissions, Director of the Frontiers in
Neuroscience Seminar series, and the Neurosci
Yerkes. Additionally, a majority of graduate students in the Neuroscience Program are carrying
out their dissertation search in Yerkes laboratories. Also, we have two institutional training
grants, developed and administered at Yerkes. With the growth and recognition of Yerkes as a
world-class research training center, we will have the luxury of and the reputaticaviiog lthe
best and the brightest students compete for acceptance to our programs.

2. The National Science Foundation sponsored amstitutional Center for Behavioral
Neuroscience (CBN) has a major component of its faculty and student research asnvell as a
educational component at Yerkes. The program is unique in its accomplishment of providing a
pipeline into the field of behavioral neuroscience for minority students and women. During the
next five years, the opportunity provided to minority studendsvemmen to be trained in
neuroscience, from undergraduate to postdoctoral levels, will gain still more success and
distinction, and will become a prominent differentiator for Emory University, with Yerkes as its
foundation.

3. In April 2005, the Yerkes Reseh Center developed a memo of understanding with the Center for
Conservation and Behavior at Georgia Tech (GT). The GT program is led by Dr. Terry Maple,
previously the Director of Zoo Atlanta, and has a national reputation for producing some of the
bestbehaviorists in the field. This agreement provides for an exchange of students between the
two centers and, importantly, provides to Yerkes investigators a source afuatity graduate
students interested in all aspects of research on primate belaslizting studies of cognition,
socioemotional behavior and primate cultures Yerkes provides unique resources to the program,
including a colony of great apes (chimpanzees), seven species of monkeys, and genomics and
imaging capabilities to study and typenhuman primates. During the next five years, this
agreement could evolve into a prominent differentiator for Emory and Yerkes, i.e., a joint Emory
GT program in Behavior and Conservation. Additionally, because the Yerkes and GT faculty have
significart links to many countries in Africa and South America, we will have the opportunity to
establish a significant program focused on conservation of endangered primate species. This will
become a major differentiator for Yerkes, relative to other natiomabpe centers, and an
i mportant differentiator for Emory that wil/

EMORY HEALTHCARE
STRATEGIC PLAN
EXECUTIVE SUMMARY

EMORYHEALTHCARE

As the clinical enterprise of the Woodruff Health Sciences Center and Emory University, Emory
Healthcare (EHC) is dedicated to caring for its patients, training healthcare professionals for the future,
pursuing discovery research and clinical innovation,andvse ng our communi ty. V
be recognized as the leading health care system in Atlanta and the Southeast, differentiated by
discovery, innovation, and compassionate, pafieotc used car e, 0 Emory Heal't
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