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Agenda

Emory ςProject Compass

Á Welcome/Agenda Review

Á Key Changes for Emory (from a Non-central Admin Perspective)

Á Understanding how Emory (Depts) will use PeopleSoft Grants

Á Using PeopleSoft Financials

ü EPEX

ü Interactive Reports to Manage Proposals/Awards/Projects

Á Questions & Answers

Á Wrap-Up

Page 2



Page 3

Commonly Asked Questions
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Á Is this presentation Training? 

Á No

Á Will Salaries be encumbered automatically on Grants? 

Á No

Á How will we capture Master accounts with multiple associate accounts in 
the new PS system? 

Á Use of Award and projects structure

Á How will existing projects be converted?  

Á tǊŜŦƛȄ ƻŦ άDҌ C!{ І Ҍ лέ

Á How will we make the distinction between Federal vsNon- Federal 
accounts? 

Á Determined by the FUND-Grant uses 5100-5400

Á Will All project end dates be fed over to the HR system? 

Á Yes, this will stop all payroll transactions
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Key Changes for Emory University
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Á Electronic Routing via EPEX

Á Use of Milestone functionality

Á OGCA Post Award Account Set-Up

Á OGCA Collection and Management of Billable Transactions

Á OGCA Invoices, Receivables and Cash Receipts
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Key Changes to Business Practices- EPEX

Á The Purpose of EPEX is to assist in budget development, routing, and 
institution approval related to extramural funding at Emory.

ü Mirrors the current Sponsored Programs Approval Form (SPAF)

ü Provides the data necessary to record information sufficient for internal 
tracking and reporting purposes

ü Facilitates the entry of Proposals in the new PeopleSoft Grants system

ü Accessible to users who have security to enter Proposals into PeopleSoft

ü Utilizes Smart Enterprise Resource Planning (ERP) Workflow:  

o Each user performs his or her step in the process and can route the 
record on for additional processing while still maintaining access to 
track or support additional data or document collection

Á EPEX is not intended to electronically submit proposals to agencies, but 
has the capabilities to do so in the future
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Key Changes to Business Practices-EPEX

Á General Proposal Information:

ü Name of Principal Investigator 

ü Title of Proposal

ü Sponsor

ü Proposal Dates

ü Total Proposed Budget Requested

ü Miscellaneous Information

ü Keywords

Á Project Specific Information:

ü Professional Resources/Key 
Personnel

ü Proposed Effort Percentage

ü F&A Distribution

ü Attachments

Á Budget Information:

ü High Level or detailed by project and 
budget period

ü System does all calculations which 
reduces mathematical errors 

Á Workflow:

ü Automatically assigns approvers 
ōŀǎŜŘ ƻƴ tLΩǎ ƘƻƳŜ ŘŜǇŀǊǘƳŜƴǘ

ü Ad hoc approvers can be added at 
any level

Á Audit History:

ü Displays changes made to the 
proposal by timestamp and by 
user(s).
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Key Components of EPEX
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Key Changes to Business Practices

Á NOA data will now be extracted from PS 

Á Milestone functionality will be used as a notification process to campus 
(ie. pre-term/ Term letters, NOA annoucements)

Á Can provide tracking of milestones defined by agency award notice and 
University compliance issues
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Key Changes to Business Practices

OGCA Post Award Account Set-Up

ÁThe budget finalization process in PS will allow campus spending authority.
(Smart Key is generated during this stage)
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Key Changes to Business Practices

Facilities Administration (F&A/ Indirect) Processing
ÁF&A  will now run nightly in a batch process
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Key Changes to Business Practices

OGCA Invoices, Receivables and Cash Receipts

Á Invoices are system created based on paid expendituretransactions for 
Cost Reimbursable and LOC bill types 

Á Delivered & custom invoice formats have been created to choose from

ü Standard Emory Invoices

ü GA DHR

ü SF-1034 & 1035- Federal Contracts

ü SF - 272 ςFederal Grants

ü Letter of Credit Summary Report ςused for draw down

Á Aging (by Business Unit or Sponsor) and Statements (by Sponsor)
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