HEAL TRICARE COMPAS

roject Compass DIRECTIO

A New Direction for Emory

NEWSLETT

& EMORY
July 2008

Compass Directions A & GKS ySgat SGG4SNI T2 N t NHde Bitiative tha?2 Y LI & & >
will replace the separate University and Healthcare accounting systems (FAS and CODA) with
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Interactive Design Prototyping Session Updates......8

What Are The 0T2ongT%wna Rea
to Leap to A New Financials Sys ‘

Our Outdated Systems:

Go-Live target is September 2009

1. Donotl £t Ady 6AGK 9Y2NRBQA {GNIGS3IAO tfly LINR2NRIG

2. Donot provide functionality for a 21st century top research institution whose business demands
for improved processes, reporting and policies is increasing.

3. Donot have adequate support services or maintenance.
4. Donot have a clear, unified reporting strategy.

5. Donot provide the crucial componentofthewolif I & A Y FNIJ & G NUzOG dzZNB 2
administration, financial, academic, student life, patient care, research and other functions.

6. Donot provide common transactional processing: Transactional data comes from all levels of
the Emory Enterprise, but has never been combined in a single Enterprise Resource Production
system where increased efficiencies can be attained

7. Donot provide the much needed, cost effectiveness and improved use of resources.

8. Donot provide added value or improvements in the way we work: Too much time spent by
employees gathering information from multiple sources in varying formats to produce reports
which sometimes means more time spent at work.

9. Donot provide reports that are uncomplicated and agile: Not in one -¢@&sgad format for
managers, executives, business officers, administrators, and others.

10.Donot provide the flexibility to support our present and future information needs.

Project Compass Website: http://compass.emory.edu



http://compass.emory.edu/news/newsletters/Compass_Chg%20Mgt_Newsletter_20080401%20v-2.pdf
http://compass.emory.edu/

waL—21uiD
2|puey eaun
UBLUMBN BU[N
INEZ 3315
2134015 3n21S
19N 2A315

a3 sny essi|aA
yaws d e
plojwes-juneq zr
opoded eineq
IawwaH Auuay
CIRITIET T
POIUDO] UBD[
alemed edasq
s1ahopy 219q2q
N25310p0a] |21Ueq
13|pueyd eHED
supjdwo] uag
a0 =2 Awng

R I - R -

SHI3 =IA
131]|1e]) RoIs
KNoga] euuoq uospoQg uuyor
uoAuay 1005 Aa|sop ple1an
UoSUYO[E[3WE 3Uo|ppeIAl 3AEQ
pio1 pineq 1aynejs pun)
JuBlD suyd pE3T JUDUIA wWwo)

1oled esauayL
dniyyion [2eyaIn
pea1 ‘Yeuuep qoy

apnos ydiey
ueyiuhop noq luepy
ejoediq Auoj
1auin] uouueys
I1JeH YIEN
uosuyor uuA
1o SaLueq
1j2d BuEQ
2100|A] 3y00Ig
peal’|leH an=1s

JEULIEG
Riow3 - padig anew palgng
fuow3 - 3w Jed
Aiow3 - 3wl n4

1

PEWYY US3JWnS
UBLUYOH uouueys
Alaneageljad
umoIg 1A
o0 saluer
suows Ayley
pea1-0] ‘|2ied 1N
pE31-07 “WEUUEH 31auef

apoLIed UBINEWN]
UOSLUEH BPU3|D
UOSMET] WL
suIeH aAeq
UOSMET 2IBYD
19]|I 2luuog
0[|2510) 23Uy
pea1-0] ‘Aassep 2ua|as
pe=1-0) ‘13juadied new

jjoyuaaln Aeyq
s13[|0J3U0)
Aassely auajas
Agni new
pea1-0) ‘53|19 pined
peal-0d ‘ue) Auel

31]001Ed U32INELN]
njoyuaaig Aeyq
Aweyoon Ausr
1l2d eueq
S 015 1SSV
pea-0) ‘s3I0 pineq
pea1-0d ‘uied Auel

Aejjed 2113
SUEL B ETEVTI
pJOJWES-JUNEQ 217
Lws esn
Jawin] ufagiey
weay eAuos

pea] U3Y[EM EUUES]

Asumoq |seyoin
wan[j ejospy
Lieg sewoy |

sLueH adeq
UOSMET 31JEYD
0]|2510) 23uay
Aassep auz|as
pea1 “sjuadied new

Jxonug 31qag
pea] “joneH esada)

ejuEy e
pea1 ‘pieylz epun

ssedwi0)) 123(a)

]

Jayn saydoisuyd

UUEMS 31005

Asumog jaeyann
wan|jejoapy
uosIYM-UIYd|oD BRRULLA
si3uel uaydals
we] weg
IIJEH HIBN
Aas|ny Japuuag
UAW3|) Yeloqag
pea1-00 ‘A3 BN UBIAIA
peat-0d ‘wngo) Aor

SqOoE[ uosef
I=A42IA 11D

=

ey wea], ssedwon 109(oayg




COMPASS DIRECTIONS JULY 20
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FR EQU E NTLY ASKE D Ql common: it was the willingness to confront unequivocally

the major anxiety of their people in their time. This, and
y2i YdzOK StasSz Aa GKS

Q: Will the new system increase )
- John Kenneth Galbraith

our workload? Willthere be
sufficient staff to handle this?

SaasSyos

A: The one answer we can confidently share is we will all experience changes in the way

we approach certain work functions. These changes may also lead to different

concentrations of work time for certain tasks from our current allocation of time. If we
collectively learn how to use the system to increase our efficiency, we are hopeful the

workload levels will be neutral overall, with some tasks requiring more time than we
currently spend and other tasks requiring less time.

Another expectation is a four to six month learning and transition curve as we begin to

adapt and/or modify our processes to the new system. During this time, we expect
workload and stress levels to be elevated, a common occurrence in projects of this

the
size.

Part of the communication and education plan during the next year is geared towards

working with you to define creative ways to manage this transition and reduce the
learning curve.

There are many factors potentially impacting the answer to this question, so we will
continue to communicate as we learn more.

As part of our conversion process, we will be discussing staffing factors and concer

ns

with peer institutions that have implemented PeopleSoft in the last two years. From

their experiences, we intend to learn ways to prepare current staff for a successful
transition and will study the staff levels and organizational structures required for

success at these institutions. Our strategy is to prepare and educate current staff to

maximize their talents for success in the new system environment.

Q: If not, are there plans to hire more staff?

A: Our transition strategy will focus on matching the current staff budget levels with the
organizational structure of the new system. We do not, at this early stage, expect to
add staff. During the first four to six months following implementation, the addition of

a0 FF Aa tA1Ste I2Ay3a G2 aFSSté tA1S
of the system and the talents of the current staffing levels.

by o
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FREQUENTLY ASKED QuigiHONS v

Q: Will there be duplicate accounting entries?

We want to hear

A: Since we do not currently plan to run two parallel from you!

financial systems (FAS/CODA and PeopleSoft), we do r
anticipate a need for duplicate accounting entries. We = 5. o0 idea for an arti-
will need to further evaluate certain transaction types, cle forCompass Direc-
such as FAS automatic reversing entries, to determine t  tjons? Questions or

best way to manage. comments? Please
email or call us.

Q: How will we ensure data integrity at the entry level? Teresa Hauck

(thauck@emory.edu)
A: Data integrity is absolutely critical in both the FAS/COD, 404-727-1818

environment and the PeopleSoft system environment.
The integration of the new financial system will improve
2dzNJ FoAfAGe (2 aO02yySOd
applications, which will be a plus in utilizing exception
reports on the baclend of transaction processing. We
will also have the capability to utilize edit checks at the transaction input level in many
applications. During the learning curve period, these edit checks could slow our
processing time but, in the long run, will improve our data integrity and processing
speed. A significant amount of time is spent in the correction mode in our current
system. As we adapt our processes to focus on femut accuracy, the power of data
access and reporting will be more efficient for us.

Debie Drucker
(ddruck2@emory.edu) . 4 . a a p
404727-6907 > JosSSy U

Q: What will happen to the web tools currently on the Emory University Finance web
site?

A: Fortunately, many of the web tools currently on the Finance web site will be replaced
by functionality within PeopleSoft. The project team is currently studying each
application on the web site to determine who is using the tool, how often it is used and
what purpose it fulfills. This is another example of how we may do the same functions
but with a different future tool set in the new system. Our priority is to integrate
functionality needs within the new system, as this will enable us to utilize the potential
power available. If functionality is not available within PeopleSoft, we will research|the
application at a deeper level to determine the best way to handle this in the fugure
whether through a process change or continuation of the web tool.

4



COMPASS DIRECTIONS JULY 20

FREQUENTLY ASKED QUES

(continued)

Q: What happens to 2009 yeaend close
activities when PeopleSoft Financials goes
live? Will we have to close items in two
systems (the old as well as the new one)?

A: Everyeffort will be made to reduce or
eliminate the need for duplicate
accounting entries. While the approach is subject to change, our current plan will
utilize FAS and other required applications to fully close FY2009. All FY2010
transactions, beginning on September 1, 2009 will be recorded in the PeopleSoft
Financials system.

Q: I am curious if the new financial arrangement will allow individuals who work in
Emory Healthcare to maintain their benefits if they transfer over to work in the
University. Will this new payroll and financial merger include benefits? Is this a
possibility?

A: The implementation of PeopleSoft Financials version 9.0 will not affect the benefits or

create any changes to the benefits structure of the two organizatiBash of the

organizations has a benefits structure designed to serve its business function and to be

competitive with employers of like nature (e.g., higher education and health cate).

do have similar benefits in some ways (for example, the health benefits), but there are

others that are different (for example, the retirement plans, parking expense, PTO vs.
traditional leave, and courtesy scholarships)e are considering some changes in
recognizing service at either organization towards some of the leave accrual Tatds.
may happen later, but not as a result of the PS Financials implement&®ieter
Barnes, Vice President, Human Resources

Q: What will happen to historical FAS/CODA data? How long will it be available? How
will it be accessed?

A: FAS/CODA historical data will still be available for review of detail transactions. We are

still assessing how many years of summary data to pass into PeopleSoft. The
information currently in the data warehouse is expected to remain as the source of
detail transactions. The tool we use to access the data could vary depending on the
level of detail loaded into PeopleSoft. We have a group within the project focused on
the reporting area, and they will be working to make this as seamless as possible.

5
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FREQUENTLY ASKED Quiin&eilONS

Q: How do we reach all individuals who are initiators of transactions?

A: We will be using a variety of communication methods in an effort to reach these
individuals. Our educational approach will be taslented so individuals will be able to
recognize areas of interest and proactively seek the knowledge required to be
comfortable with their roles in the new system.

Q: Will the needs of the end user drive the way a transaction is initially recorded in
PeopleSoft?

A: Yes, our ChartField and tree structure will be designed to support our reporting
objectives. Initiators and report writers will need to be properly taught to use the
ChartFields to fully utilize the opportunities for more dynamic reporting inherently
available in the structure.

Q: Will Clinic and SOM accounts be structured similarly?

>

Yes, the basic ChartField structure will be very similar between entities. The key
RATFSNBYOS gAff 0SS {KKERIUIENIOGSYRIT 2 FI R dea2i S
as the entities differ in the organizational structure.

Q: Is the SL/GL structure going away?

>

Yes, the structure is changing since PeopleSoft will be more integrated. However, the
same information will be available in both structures.

Q

Can we export data from PeopleSoft?

>

Yes, you will be able to export to Excel to support your analysis work.

: How many numbers and letters will | have to enter?

> O

We are currently considering a few different options to reduce the number of numbers
and letters required in each transaction. A couple of different tools are available to
reduce the number of keystrokes required for transaction entry.

pet®
.G\(\
Q: Will we be able to check on the status of items (such as Cm@
Pending Approval, etc.)? %

A: We will be looking into this as we develop our workflow tools.


http://compass.emory.edu/glossaries/coaterms.html#9
http://compass.emory.edu/glossaries/coaterms.html#9
http://compass.emory.edu/glossaries/coaterms.html#9
http://compass.emory.edu/glossaries/coaterms.html#9
http://compass.emory.edu/glossaries/coaterms.html#9
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FREQUENTLY ASKED Quiin&eilONS

Q: Can we go back and edit transactions?

A: We anticipate more useiriendly and efficient correction entry
steps than we have available today, so while the original transaction
may remain in place for audit trail purposes, we think a correction can be posted rather
easily.

QO

. Will there be an electronic signature option?

Ald GKA&a GAYSI S R2 y2i GKAYy]l 6SQff KI @S
workflow will be incorporated to help in routing information

QO

: How can | stay informed of progress on Project Compass?

A: The best way to stay up to date with Project Compass is through this newsletter and
our Web site ¢ompass.emory.eduWe will publish newsletters throughout the project
so be sure and watch for the next one in about 8 weeks.

Q

A: If your concerns are not covered in this newsletter or on our Web site, please send a
guestion to us atompass@emory.ediVe'll do our best to answer.

WHAT DOES PROJECT COMPASS MEAN TO YOU?

1 Having one system will integrate the Emory Clinic into the same financial
system as the rest of Emory Healthcare and the University.

1 If used properly, PeopleSoft Financials will provide higher level data, which
means better reporting, which means better analysis.

1 Shadow systems and spreadsheets will be reduced.

1 Technology benefits. PeopleSoft is supported by a large software company;
other software vendors are familiar with it, and there are many resources
available who are experienced with the system.

cae ljdzSadAz2y olayQid FyasSNBR KSNBE® 2 KSNBE Ol y

¢ 2808y G dzNE Fdzy QdAz2ylf Al 4dzOK F & 6Lk

-Submitted by Carla Chandler, Director of Financial Services, WHSC


http://compass.emory.edu/
mailto:compass@emory.edu
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DESIGNING THE SYSTEM

@2dz KIS (2 LIy GKS RSaAday o6ST2NE
0KS LKIFaS 6SQNB Ay yniemctive Désign and\Ro®BEP) sés2 Y LI 4 & @
sions are being conducted around campus to collect essential business process knowledge
that will help us during the construction, or development, phase. The good news is: All
the teams are working hard to bring you the best system possible. The bad news is: No
one is putting in a pool.

IDP SESSION UPDATES (Interactive Design & Prototype)

HR has completed the first round of IDP sessions over May and June.

The HR system will require some updates to remain compatible with PeopleSoft Finan-
cials. The current account code format will change to reflect the new Chartfield String.

The new system will allow the use of a more robust and meaningful set of chartfields to
track all financial transactions, including payrdib this end, the HR system will be redes:
igned to use these new chartfields in the form of a combination code, essentially similar to
the current Account code you see in HR.

Having completed IDP sessions, the AP team has been working on Business Process|Narra-
tives for Payables and Travel & Expensésese narratives are a detailed account of the
processesWe have also been working on a Business Case to alter the delivered PeopleSoft
Travel and Expendgeport templateto include travel dates and destination per trim

addition, we have met with Emory University Finance Department membeysegent the
AccountsPayableBusiness Proceddarrative forPayment Processing.

The Project CostingCapital Projects Core Team has completed its seventh IDP session. In

this session, we reconvened the University and Healthcare participants to get a more in

depth illustration of their sample projects in the Project Costing system. In our sessions to
RFGSZ 6SQ0S NBOASHSR 020K ! YA@B@SNBRAGE YR | S
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IDP SESSION URd&#dubp

and various tracking tools to help us under-
stand how we might combine, streamline, and
translate these into PeopleSoft Projects. This
review allowed us to focus on the various ap-
proaches to Project Costing within the complex
Emory environment.

The Team has also benefited from the input of

the University Controllers office, who is assist-

ing with the overall effort to standardized Pro-

ject Tracking Procedures between University and Healthcare (Clinic and Hospital) where
LI2aaAot So 2S0@S RSY2yaiN)GdSR GKS tNRB2SOG /2
Ledger reengineering process and correlated the new PeopleSoft Accounting Codes (GL
Chartfields) to all available Project Costing Account Codes (PC Chartfields). The sessions
demonstrated the concept of Project Budgeting between the Commitment Control and

Project Costing modules.

Information gathering for preand postaward requirements is in full swing. The Grants

team continues to meet with subject matter experts (SMEs) from across the Institution; in
Interactive Design and Prototyping (IDP) sessions. Attendees at these sessions include rep-
resentatives from the OSP and OGCA central offices, as well as the School of Medicine,
School of Public Health, the College and Yerkes. The group has discussed and made several
decisions on the use of certain values and requirements to conduct thaywaed and post

-award business of the University.

The Grants team has reached the hally mark in conducting these IDPs, and remains an
course to finalize these design sessions by September. Conference Room Pilots (CRPs) are
anticipated for the beginning of August to give the group a chance to review the values
chosen so far. Once all design requirements have been fully identified and decided, the
team will then move to the testing phase of the system, which is anticipated for January.

2KEFG Ad 2yS 2F / KNRAG2LKSNI | KeBriibss@embr@ephNdbécBmedeligifidiér a drawthé (frdnddll mH 0 K ¢ S ¢
entries submitted 1per person) to win a Project Compass polo shirt. Deadline for entries: August 15, 2008.

9
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IDP SESSION URd&#dubp

Although we are in the early stages of setting up
and learning Asset Management, we are encour-
aged that the module will save us time and pro-
vide a more complete Asset tracking syste@ver
the next couple of months, we will continue with
the IDP sessions which will provide haswsinter-
action with the system to ensure a tailored Emory
product.

The AR/BI team recently completed successful IDP sessions with the University, Clini¢ and
Healthcare.We will be focused on the preparation of Conference Room Pilots, including
continued discussions with users and system configuration. Additionally, we are reaching
out to any other potential Emory AR/BI PeopleSoft users of shadow systems of the three
main entities.

The GL/Commitment Control team has been working on development of the values for the
new PeopleSoft Chartfields and design of Commitment Control.

Department structures for both University and Clinic will be different than what exists to-
day. Both areas are working to develop a draft of the structure. Hospital departments will
remain the same.

The University and Healthcare finance offices are working on developing the values for the
Account chartfield and anticipate having a draft of the accounts by the end of the summer.
University and Healthcare are currently evaluating the Commitment Control (budgeting)
options.

The team has also been attending training for Commitment Control, General Ledger, and
nVision Reporting.

10
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IDP SESSION URd&#dubp

Operating Units are also under development and will represent rollups of
departments. For example, in the University, an Operating Unit may be the School of
Medicine; in the Clinic, it will represent a Section, such as Dermatology

Both University and Healthcare finance offices are developing the values for the Account
chartfield and anticipate Upcoming IDPs will focus on Monthly and Year End Close Processing,
consolidations, and evaluating options for budgeting for the University.

Team members continue to solicit questions and feedback on the IDP process-#ollow
sessions may be scheduled as needed

Book
club

CHAMPIONS OF CHANGE ADVISORY GR@JeMore

Ben Tompkins

What is their role? Carla Chandler
Daniel Teodorescu
1 Contributing advice on issues related@hange Debbie Moyers

Management, Communicationand Education
Deepa Pawate

7 WSLINBASYGAYy3I 9Y2NRBQa &adl | SaNCROJRE | y R I
identifying additional stakeholders Julie Moricle
Kenny Hemmer

T Communicating to their staff and the Emory community Laura Papotto

1 Providing assistance in identifying users for University!  Liz Datamford
and Healthcare areas Mary P. Smith

Melissa Kuskie

1 Identifying and helping provide opportunities for project Steve Culler

communications (such as website links, retreats, special
events, forums, division, department, or unit meetings)  Steve Stoffle
Steve Zaubi
1 Reviewing and making suggestions on draft versions of ;4 Newman
communications
Untra Randle

11



| Q&A WITH CHRISTOPHER UHER, PRO

| DIRECTOR

! Q: What do you love about the type of work that you do?

i A: The interaction with people, which is good for an introvert.

:  What motivates or inspires you?
: My son, Murphy, who turned 1 on July 3.

: | love traveling, cycling, and golfing. |

:  What was one of the last good books you read? |
: | enjoyed the Lord of the Rings trilogy and the Bourne series by

Q
A
| Q: What is your favorite hobby or pastime?
A
Q
A |
i Robert Ludlum. |

Q: What living person do you most admire and why? |
A: Arnold Palmer. He is from my hometown of Pittsburgh, and despite all of his fame and fortune,
i he is still a regular guy. |

- Q: If you could be a comic character or TV character, who would it be? |
A1 26045 FNRY GKS OFNI22y /FE{GOAY YR 126064d 18 I C
i scenes and letting others take the credit. |

Q: What is your favorite music? |
A: U2, Bon Jovi, Coldplay, Bare Naked Ladies, and Sister Hazel. | became friends with some of the
i members of Sister Hazel when | was at University of Florida. |

: When your were a child, what did you want to be when you grew up? |
: A pro baseball player. ]

ca@& Y2Y G2fR YS (2 W tgléa 0S &2dNASt FoQ |

: What educator had the biggest impact on your life? d

: Wimp Sanderson, the basketball coach at University of Alabama, where | got my undergra!_iuate
degree, because of his work ethic, views on life, and ability to take athletes and mold themjinto

! a team. ]

! Q: What talent would you like to have? l
AALQR t20@S G2 0SS FofS G2 aay3a 2N LXFe& +y ApadNHzysS

! shyness. g

| Q: If you could die and come back as an animal, what would it be? l

A: A white Bengal tiger I

Q

A

Q

A d
| Q: What is the best advice you have ever been given, and who gave you that advice? I

A

Q

A

: Whatis your most treasured possession? |
rae {0® /KNRAAaG2LKSNDa ONR&aa 6KAOK o6Sf2y3asSR G2 vye
replaceable 12 |
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EDUCATION NEWS

We are working on a Education Strategy and Plan to address how users will learn to use the
various modules. We are also investigating development tools for creating interactive online
simulations.

COMMUNICATIONS NEWS

The web site has been updated witiNews and Eventpage http://compass.emory.edu/
news/index.html)and profiles of the team (http://compass.emory.edu/team/profiles.html).
tfSraS 0SS &adaNB (2 OKSOl 2dzi GKS GCNBIljdSyidt e
compass@emory.edu.

Belva White , Associate VP/Controller for Emory University and Byron Nash, Director,
Administrative and Data Services for Emory University, will be available for questions related
to Project Compass in Café Montage on Friday, August 1. Drop in at any time from 7:30/to
9:00 AM, buy some coffee, and talk about whatever is on your niihd.location is Café
Montage, 1599 Clifton Road, Second Floor.

The Communications Plan for the project will serve as a guide for the Emory enterprise.
Highlights include:

1 Project Overview

Communication Methods and Messages
Target Audience Groups

Current Environment

Project Compass Quick Fact Sheet

= =4 —a -

1 Steve Hall and David Giles presented Chart of Accounts information to the staff of
Goizueta Business School.

1 David and Steve also made this presentation during May at weekly road shows hasted
08 2FFAOS 2F GKS xt F2NJ CAYylIyOS:I Rdzo6SR a
exercises in which participants supplied possible chartfield values for various business
units and departments in three different example scenarios.

If you would like for a Project Compass Team representative to give a project overview to your
group, please contact Teresa Hauck via email: thauck@emory.edu or telephone: (404) 727-1818.
13



