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July 2008 

What Are The òTop Tenó Reasons  
to Leap to A New Financials System? 
 
 

 

Our Outdated Systems: 

1. Do not ŀƭƛƎƴ ǿƛǘƘ 9ƳƻǊȅΩǎ {ǘǊŀǘŜƎƛŎ tƭŀƴ ǇǊƛƻǊƛǘƛŜǎ ŦƻǊ ŎƻƭƭŀōƻǊŀǘƛƻƴ ŀƴŘ ōǳƛƭŘƛƴƎ ōǊƛŘƎŜǎΦ 

2. Do not provide functionality for a 21st century top research institution whose business demands 
for improved processes, reporting and policies is increasing. 

3. Do not have adequate support services or maintenance. 

4. Do not have a clear, unified reporting strategy. 

5. Do not provide the crucial component of the world-Ŏƭŀǎǎ ƛƴŦǊŀǎǘǊǳŎǘǳǊŜ ǘƻ ǎǳǇǇƻǊǘ 9ƳƻǊȅΩǎ 
administration, financial, academic, student life, patient care, research and other functions.  

6. Do not provide common transactional processing: Transactional data comes from all levels of 
the Emory Enterprise, but has never been combined in a single Enterprise Resource Production 
system where increased efficiencies can be attained 

7. Do not provide the much needed, cost effectiveness and improved use of resources. 

8. Do not provide added value or improvements in the way we work:  Too much time spent by 
employees gathering information from multiple sources in varying formats to produce reports - 
which sometimes means more time spent at work.  

9. Do not provide reports that are uncomplicated and agile: Not in one easy-to-read format for 
managers, executives, business officers, administrators, and others. 

10. Do not provide the flexibility to support our present and future information needs. 

Go-Live target is September 2009 

http://compass.emory.edu/news/newsletters/Compass_Chg%20Mgt_Newsletter_20080401%20v-2.pdf
http://compass.emory.edu/
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FREQUENTLY ASKED QUESTIONS  
 
 
 

 Q: Will the new system increase 
our workload?  Will there be 
sufficient staff to handle this? 
 

A:  The one answer we can confidently share is we will all experience changes in the way 
we approach certain work functions.  These changes may also lead to different 
concentrations of work time for certain tasks from our current allocation of time.  If we 
collectively learn how to use the system to increase our efficiency, we are hopeful the 
workload levels will be neutral overall, with some tasks requiring more time than we 
currently spend and other tasks requiring less time. 

 

 Another expectation is a four to six month learning and transition curve as we begin to 
adapt and/or modify our processes to the new system.  During this time, we expect the 
workload and stress levels to be elevated, a common occurrence in projects of this size.  
Part of the communication and education plan during the next year is geared towards 
working with you to define creative ways to manage this transition and reduce the 
learning curve. 

 

 There are many factors potentially impacting the answer to this question, so we will 
continue to communicate as we learn more. 

 

 As part of our conversion process, we will be discussing staffing factors and concerns 
with peer institutions that have implemented PeopleSoft in the last two years.  From 
their experiences, we intend to learn ways to prepare current staff for a successful 
transition and will study the staff levels and organizational structures required for 
success at these institutions.  Our strategy is to prepare and educate current staff to 
maximize their talents for success in the new system environment. 

 

Q:  If not, are there plans to hire more staff? 

 

A:  Our transition strategy will focus on matching the current staff budget levels with the 
organizational structure of the new system.  We do not, at this early stage, expect to 
add staff. During the first four to six months following implementation, the addition of 
ǎǘŀŦŦ ƛǎ ƭƛƪŜƭȅ ƎƻƛƴƎ ǘƻ άŦŜŜƭέ ƭƛƪŜ ŀƴ ŀǇǇǊƻǇǊƛŀǘŜ ǎǘŜǇΣ ōǳǘ ǿŜ ƛƴǘŜƴŘ ǘƻ ƳŀȄƛƳƛȊŜ ǘƘŜ ǳǎŜ 
of the system and the talents of the current staffing levels. 

 

 

ά!ƭƭ ƻŦ ǘƘŜ ƎǊŜŀǘ ƭŜŀŘŜǊǎ ƘŀǾŜ ƘŀŘ ƻƴŜ ŎƘŀǊŀŎǘŜǊƛǎǘƛŎ ƛƴ 
common: it was the willingness to confront unequivocally 
the major anxiety of their people in their time. This, and 

ƴƻǘ ƳǳŎƘ ŜƭǎŜΣ ƛǎ ǘƘŜ ŜǎǎŜƴŎŜ ƻŦ ƭŜŀŘŜǊǎƘƛǇΦέ  

- John Kenneth Galbraith 



 

4 

FREQUENTLY ASKED QUESTIONS (continued) 
 

Q: Will there be duplicate accounting entries?  

 

A: Since we do not currently plan to run two parallel 
financial systems (FAS/CODA and PeopleSoft), we do not 
anticipate a need for duplicate accounting entries.  We 
will need to further evaluate certain transaction types, 
such as FAS automatic reversing entries, to determine the 
best way to manage.   

 

Q: How will we ensure data integrity at the entry level? 

 

A: Data integrity is absolutely critical in both the FAS/CODA 
environment and the PeopleSoft system environment.  
The integration of the new financial system will improve 
ƻǳǊ ŀōƛƭƛǘȅ ǘƻ άŎƻƴƴŜŎǘ ǘƘŜ Řƻǘǎέ ōŜǘǿŜŜƴ ǘƘŜ ǾŀǊƛƻǳǎ 
applications, which will be a plus in utilizing exception 
reports on the back-end of transaction processing.  We 
will also have the capability to utilize edit checks at the transaction input level in many 
applications.  During the learning curve period, these edit checks could slow our 
processing time but, in the long run, will improve our data integrity and processing 
speed.  A significant amount of time is spent in the correction mode in our current 
system.  As we adapt our processes to focus on front-end accuracy, the power of data 
access and reporting will be more efficient for us. 

 

Q: What will happen to the web tools currently on the Emory University Finance web 
site? 

 

A:  Fortunately, many of the web tools currently on the Finance web site will be replaced 
by functionality within PeopleSoft.  The project team is currently studying each 
application on the web site to determine who is using the tool, how often it is used and 
what purpose it fulfills.  This is another example of how we may do the same functions 
but with a different future tool set in the new system.  Our priority is to integrate 
functionality needs within the new system, as this will enable us to utilize the potential 
power available.  If functionality is not available within PeopleSoft, we will research the 
application at a deeper level to determine the best way to handle this in the future ς 
whether through a process change or continuation of the web tool. 

 

COMPASS DIRECTIONS        JULY 2008 

We want to hear 
from you!  
 
Got an idea for an arti-
cle for Compass Direc-
tions? Questions or 
comments? Please 
email or call us.  
 

Teresa Hauck 
(thauck@emory.edu)       
404-727-1818 
 
 

Debie Drucker 
(ddruck2@emory.edu)  
404-727-6907 
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FREQUENTLY ASKED QUESTIONS 
(continued) 
 

Q: What happens to 2009 year-end close 
activities when PeopleSoft Financials goes 
live?  Will we have to close items in two 
systems (the old as well as the new one)? 

 

A:  Every effort will be made to reduce or 
eliminate the need for duplicate 
accounting entries. While the approach is subject to change, our current plan will 
utilize FAS and other required applications to fully close FY2009.  All FY2010 
transactions, beginning on September 1, 2009 will be recorded in the PeopleSoft 
Financials system. 

 
Q: I am curious if the new financial arrangement will allow individuals who work in 

Emory Healthcare to maintain their benefits if they transfer over to work in the 
University. Will this new payroll and financial merger include benefits? Is this a 
possibility? 

 

 A: The implementation of PeopleSoft Financials version 9.0 will not affect the benefits or 
create any changes to the benefits structure of the two organizations. Each of the 
organizations has a benefits structure designed to serve its business function and to be 
competitive with employers of like nature (e.g., higher education and health care). We 
do have similar benefits in some ways (for example, the health benefits), but there are 
others that are different (for example, the retirement plans, parking expense, PTO vs. 
traditional leave, and courtesy scholarships). We are considering some changes in 
recognizing service at either organization towards some of the leave accrual rates. That 
may happen later, but not as a result of the PS Financials implementation. -Peter 
Barnes, Vice President, Human Resources 

Q:  What will happen to historical FAS/CODA data? How long will it be available? How 
will it be accessed? 

 

A:  FAS/CODA historical data will still be available for review of detail transactions. We are 
still assessing how many years of summary data to pass into PeopleSoft. The 
information currently in the data warehouse is expected to remain as the source of 
detail transactions. The tool we use to access the data could vary depending on the 
level of detail loaded into PeopleSoft. We have a group within the project focused on 
the reporting area, and they will be working to make this as seamless as possible.  
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FREQUENTLY ASKED QUESTIONS (continued) 
 

Q: How do we reach all individuals who are initiators of transactions?  
 

A:  We will be using a variety of communication methods in an effort to reach these 
individuals. Our educational approach will be task-oriented so individuals will be able to 
recognize areas of interest and proactively seek the knowledge required to be 
comfortable with their roles in the new system.  

 

Q: Will the needs of the end user drive the way a transaction is initially recorded in 
PeopleSoft?  

 

A:  Yes, our ChartField and tree structure will be designed to support our reporting 
objectives. Initiators and report writers will need to be properly taught to use the 
ChartFields to fully utilize the opportunities for more dynamic reporting inherently 
available in the structure. 

 
Q:  Will Clinic and SOM accounts be structured similarly?  
 

A:  Yes, the basic ChartField structure will be very similar between entities. The key 
ŘƛŦŦŜǊŜƴŎŜ ǿƛƭƭ ōŜ ǘƘŜ ǎŜƭŜŎǘƛƻƴ ƻŦ άōǳǎƛƴŜǎǎ ǳƴƛǘΣέ  άŘŜǇŀǊǘƳŜƴǘΣέ ŀƴŘ άƻǇŜǊŀǘƛƴƎ ǳƴƛǘέ 
as the entities differ in the organizational structure.  

 
Q:  Is the SL/GL structure going away?  
 

A:  Yes, the structure is changing since PeopleSoft will be more integrated. However, the 
same information will be available in both structures. 

 

Q:   Can we export data from PeopleSoft?  
 

A:  Yes, you will be able to export to Excel to support your analysis work. 
 
Q: How many numbers and letters will I have to enter?  
 

A: We are currently considering a few different options to reduce the number of numbers 
and letters required in each transaction. A couple of different tools are available to 
reduce the number of keystrokes required for transaction entry. 

 

Q: Will we be able to check on the status of items (such as 
Pending Approval, etc.)?  

 

A:  We will be looking into this as we develop our workflow tools.  

Click Here 

for M
ore 

Compass 

Points 

http://compass.emory.edu/glossaries/coaterms.html#9
http://compass.emory.edu/glossaries/coaterms.html#9
http://compass.emory.edu/glossaries/coaterms.html#9
http://compass.emory.edu/glossaries/coaterms.html#9
http://compass.emory.edu/glossaries/coaterms.html#9
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FREQUENTLY ASKED QUESTIONS (continued) 
 

Q: Can we go back and edit transactions?  
 

A:  We anticipate more user-friendly and efficient correction entry 
steps than we have available today, so while the original transaction 
may remain in place for audit trail purposes, we think a correction can be posted rather 
easily. 

 

Q: Will there be an electronic signature option?  
 

A:  !ǘ ǘƘƛǎ ǘƛƳŜΣ ǿŜ Řƻ ƴƻǘ ǘƘƛƴƪ ǿŜΩƭƭ ƘŀǾŜ ǘƘŀǘ ŎŀǇŀōƛƭƛǘȅ ƛƴ tŜƻǇƭŜ{ƻŦǘΦ IƻǿŜǾŜǊΣ 
workflow will be incorporated to help in routing information. 

 

Q: How can I stay informed of progress on Project Compass? 
 

A:  The best way to stay up to date with Project Compass is through this newsletter and 
our Web site (compass.emory.edu). We will publish newsletters throughout the project 
so be sure and watch for the next one in about 8 weeks.  

 

Q: aȅ ǉǳŜǎǘƛƻƴ ǿŀǎƴΩǘ ŀƴǎǿŜǊŜŘ ƘŜǊŜΦ ²ƘŜǊŜ Ŏŀƴ L ƎŜǘ ƳƻǊŜ ƛƴŦƻǊƳŀǘƛƻƴΚ 
 

A: If your concerns are not covered in this newsletter or on our Web site, please send a 
question to us at compass@emory.edu. We'll do our best to answer. 

 

WHAT DOES PROJECT COMPASS MEAN TO YOU? 
  

¶ Having one system will integrate the Emory Clinic into the same financial 
system as the rest of Emory Healthcare and the University. 

¶ If used properly, PeopleSoft Financials will provide higher level data, which 
means better reporting, which means better analysis. 

¶ Shadow systems and spreadsheets will be reduced. 

¶ Technology benefits. PeopleSoft is supported by a large software company; 
other software vendors are familiar with it, and there are many resources 
available who are experienced with the system. 

¶ 21st ŎŜƴǘǳǊȅ ŦǳƴŎǘƛƻƴŀƭƛǘȅΣ ǎǳŎƘ ŀǎ άǇƻƛƴǘ ŀƴŘ ŎƭƛŎƪέΣ ŘǊƻǇ Řƻǿƴ ƳŜƴǳǎΣ ŜǘŎΦ  

-Submitted by Carla Chandler, Director of Financial Services, WHSC  

http://compass.emory.edu/
mailto:compass@emory.edu


 

8 

 

DESIGNING THE SYSTEM 
 

When you build a house, ȅƻǳ ƘŀǾŜ ǘƻ Ǉƭŀƴ ǘƘŜ ŘŜǎƛƎƴ ōŜŦƻǊŜ ȅƻǳ ǎǘŀǊǘ ŎƻƴǎǘǊǳŎǘƛƻƴΦ ¢ƘŀǘΩǎ 
ǘƘŜ ǇƘŀǎŜ ǿŜΩǊŜ ƛƴ ƴƻǿ ǿƛǘƘ tǊƻƧŜŎǘ /ƻƳǇŀǎǎΦ  Interactive Design and Prototype (IDP) ses-
sions are being conducted around campus to collect essential business process knowledge 
that will help us during  the construction, or development, phase. The good news is:  All 
the teams are working hard to bring you the best system possible. The bad news is:  No 
one is putting in a pool.  
 

IDP SESSION UPDATES (Interactive Design & Prototype)  
 

Human Resources 
 

HR has completed the first round of IDP sessions over May and June. 
  
The HR system will require some updates to remain compatible with PeopleSoft Finan-
cials.  The current account code format will change to reflect the new Chartfield String. 
  
The new system will allow the use of a more robust and meaningful set of chartfields to 
track all financial transactions, including payroll.  To this end, the HR system will be redes-
igned to use these new chartfields in the form of a combination code, essentially similar to 
the current Account code you see in HR.  
 

Accounts Payable and Expense 
 

 

Having completed IDP sessions, the AP team has been working on Business Process Narra-
tives for Payables and  Travel & Expenses.  These narratives are a detailed  account of the 
processes. We have also been working on a Business Case to alter the delivered PeopleSoft 
Travel and Expense Report template to include travel dates and destination per trip.  In 
addition, we have met with Emory University Finance Department members to present the 
Accounts Payable Business Process Narrative for Payment Processing.    
 

Project Costing 
 

 

The Project Costing ς Capital Projects Core Team has completed its seventh IDP session. In 
this session, we reconvened the University and Healthcare participants to get a more in-
depth illustration of their sample projects in the Project Costing system.  In our sessions to 
ŘŀǘŜΣ ǿŜΩǾŜ ǊŜǾƛŜǿŜŘ  ōƻǘƘ ¦ƴƛǾŜǊǎƛǘȅ ŀƴŘ IŜŀƭǘƘŎŀǊŜ tǊƻƧŜŎǘ !ŎŎƻǳƴǘƛƴƎ ǇǊƻŎŜŘǳǊŜǎ  

COMPASS DIRECTIONS        JULY 2008 
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IDP SESSION UPDATES (continued) 
 

 

Project Costing (continued) 
 

and various tracking tools to help us under-
stand how we might combine, streamline, and 
translate these into PeopleSoft Projects.  This 
review allowed us to focus on the various ap-
proaches to Project Costing within the complex 
Emory environment.   
 
The Team has also benefited from the input of 
the University Controllers office, who is assist-
ing with  the overall effort to standardized Pro-
ject Tracking Procedures between University and Healthcare (Clinic and Hospital) where 
ǇƻǎǎƛōƭŜΦ  ²ŜΩǾŜ ŘŜƳƻƴǎǘǊŀǘŜŘ ǘƘŜ tǊƻƧŜŎǘ /ƻǎǘƛƴƎ  ƳƻŘǳƭŜ ŀǎ ŀƴ ŜȄǘŜƴǎƛƻƴ ƻŦ ǘƘŜ DŜƴŜǊŀƭ 
Ledger re-engineering process and correlated the new PeopleSoft Accounting Codes (GL 
Chartfields) to all available Project Costing Account Codes (PC Chartfields).  The sessions 
demonstrated the concept of Project Budgeting between the Commitment Control and 
Project Costing modules. 
 

Grants  
 
Information gathering for pre- and post-award requirements is in full swing.  The Grants 
team continues to meet with subject matter experts (SMEs) from across the Institution, in 
Interactive Design and Prototyping (IDP) sessions.  Attendees at these sessions include rep-
resentatives from the OSP and OGCA central offices, as well as the School of Medicine, 
School of Public Health, the College and Yerkes. The group has discussed and made several 
decisions on the use of certain values and requirements to conduct the pre-award and post
-award business of the University.  
 
The Grants team has reached the half-way mark in conducting these IDPs, and remains on 
course to finalize these design sessions by September.  Conference Room Pilots (CRPs) are 
anticipated for the beginning of August to give the group a chance to review the values 
chosen so far.  Once all design requirements have been fully identified and decided, the 
team will then move to the testing phase of the system, which is anticipated for January. 

 
²Ƙŀǘ ƛǎ ƻƴŜ ƻŦ /ƘǊƛǎǘƻǇƘŜǊ ¦ƘŜǊΩǎ ŦŀǾƻǊƛǘŜ ōŀƴŘǎ όǎŜŜ ǇΦ мнύΚ ¢Ŝƭƭ ǳǎ ŀǘ compass@emory.edu and become eligible for a drawing (from all 
entries submittedς 1per person) to win a Project Compass polo shirt. Deadline for entries: August 15, 2008. 
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IDP SESSION UPDATES (continued) 

 

Asset Management 
 

Although we are in the early stages of setting up 
and learning Asset Management, we are encour-
aged that the module will save us time and pro-
vide a more complete Asset tracking system.  Over 
the next couple of months, we will continue with 
the IDP sessions which will provide hands-on inter-
action with the system to ensure a tailored Emory 
product. 

 

Accounts Receivable and Billing 

The AR/BI team recently completed successful IDP sessions with the University, Clinic and 
Healthcare.  We will be focused on the preparation of Conference Room Pilots, including  
continued discussions with users and system configuration. Additionally, we are reaching 
out to any other potential Emory AR/BI PeopleSoft users of shadow systems of the three 
main entities. 

 

General Ledger/Commitment Control 
 

The GL/Commitment Control team has been working on development of the values for the 
new PeopleSoft Chartfields and design of Commitment Control. 
 
Department structures for both University and Clinic will be different than what exists to-
day.  Both areas are working to develop a draft of the structure. Hospital departments will 
remain the same. 
 
The University and Healthcare finance offices are working on developing the values for the 
Account chartfield and anticipate having a draft of the accounts by the end of the summer. 
University and Healthcare are currently evaluating the Commitment Control (budgeting) 
options. 
 

The team has also been attending training for Commitment Control, General Ledger, and  
nVision Reporting. 
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Amy DeMore 

Ben Tompkins 

Carla Chandler 

Daniel Teodorescu 

Debbie Moyers 

Deepa Pawate 

Joan Coonrod 

Julie Moricle 

Kenny Hemmer 

Laura Papotto 

Liz Daunt-Samford 

Mary P. Smith 

Melissa Kuskie 

Steve Culler 

Steve Stoffle 

Steve Zaubi 

Una Newman 

Untra Randle 

CHAMPIONS OF CHANGE ADVISORY GROUP  
 

What is their role?  
 
¶ Contributing advice on issues related to Change 

Management,  Communications and Education 
 
¶ wŜǇǊŜǎŜƴǘƛƴƎ 9ƳƻǊȅΩǎ ǎǘŀƪŜƘƻƭŘŜǊǎ ŀƴŘ ŀǎǎƛǎǘƛƴƎ ƛƴ 

identifying additional stakeholders 
 
¶ Communicating to their staff and the Emory community 
 
¶ Providing assistance in identifying users for University 

and Healthcare areas 
 
¶ Identifying and helping provide opportunities for project 

communications (such as website links, retreats, special 
events, forums, division, department, or unit meetings) 

 
¶ Reviewing and making suggestions on draft versions of 

communications  

IDP SESSION UPDATES (continued) 

General Ledger/Commitment Control (continued) 
 

Operating Units are also under development and will represent rollups of  
departments. For example, in the University, an Operating Unit may be the School of  
Medicine; in the Clinic, it will represent a Section, such as Dermatology. 
 

Both University and Healthcare finance offices are developing the values for the Account 
chartfield and anticipate Upcoming IDPs will focus on Monthly and Year End Close Processing, 
consolidations, and evaluating options for budgeting for the University. 
 

Team members continue to solicit questions and feedback on the IDP process. Follow-up  
sessions may be scheduled as needed.  

Book 

club  
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Q&A WITH CHRISTOPHER UHER, PROJECT 
DIRECTOR  
 

Q:   What do you love about the type of work that you do? 
A:  The interaction with people, which is good for an introvert. 

 

Q:   What motivates or inspires you? 
A: My son, Murphy, who turned 1 on July 3. 
 

Q:  What is your favorite hobby or pastime? 
A: I love traveling, cycling, and golfing. 
 

Q:   What was one of the last good books you read? 
A:  I enjoyed the Lord of the Rings trilogy and the Bourne series by 

Robert Ludlum. 

 

Q:   What living person do you most admire and why? 
A: Arnold Palmer. He is from my hometown of Pittsburgh, and despite all of his fame and fortune, 

he is still a regular guy.  

 

Q:   If you could be a comic character or TV character, who would it be? 
A:  IƻōōǎΣ ŦǊƻƳ ǘƘŜ ŎŀǊǘƻƻƴ /ŀƭǾƛƴ ŀƴŘ IƻōōǎΦ IŜ ŀŎǘǎ ŀǎ /ŀƭǾƛƴΩǎ ŎƻƴǎŎƛŜƴŎŜΦ L ƭƛƪŜ ōŜƛƴƎ ōŜƘƛƴŘ ǘƘŜ 

scenes and letting others take the credit. 

 

Q:  What is your favorite music?  
A:  U2, Bon Jovi, Coldplay, Bare Naked Ladies, and Sister Hazel. I became friends with some of the 

members of Sister Hazel when I was at University of Florida. 

 

Q:  When your were a child, what did you want to be when you grew up? 
A:  A pro baseball player. 

 

Q:  What is the best advice you have ever been given, and who gave you that advice? 
A:   aȅ ƳƻƳ ǘƻƭŘ ƳŜ ǘƻ Ψ!ƭǿŀȅǎ ōŜ ȅƻǳǊǎŜƭŦΦΩ 

 

Q:  What educator had the biggest impact on your life? 
A:  Wimp Sanderson, the basketball coach at University of Alabama, where I got my undergraduate 

degree, because of his work ethic, views on life, and ability to take athletes and mold them into 
a team. 

 

Q: What talent would you like to have? 
A:  LΩŘ ƭƻǾŜ ǘƻ ōŜ ŀōƭŜ ǘƻ ǎƛƴƎ ƻǊ Ǉƭŀȅ ŀƴ ƛƴǎǘǊǳƳŜƴǘΦ ¢Ƙƛǎ ǿƻǳƭŘ ǇǊƻōŀōƭȅ ƘŜƭǇ ƳŜ ƻǾŜǊŎƻƳŜ Ƴȅ 

shyness. 
 

Q:  If you could die and come back as an animal, what would it be? 
A:  A white Bengal tiger. 

 

Q:  What is your most treasured possession? 
A:  aȅ {ǘΦ /ƘǊƛǎǘƻǇƘŜǊΩǎ ŎǊƻǎǎ ǿƘƛŎƘ ōŜƭƻƴƎŜŘ ǘƻ Ƴȅ DŜǊƳŀƴ ƎǊŀƴŘƳƻǘƘŜǊΦ 9ǾŜǊȅǘƘƛƴƎ ŜƭǎŜ ƛǎ 

replaceable. 
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EDUCATION NEWS 
 

PeopleSoft Knowledge Transfer 

We  are working on a Education Strategy and Plan to address how users will learn to use the 
various modules.  We are also investigating development tools for creating interactive online 
simulations.  
 

COMMUNICATIONS NEWS 
Project Compass Web Site  

The web site has been updated with a News and Events page (http://compass.emory.edu/
news/index.html) and profiles of the team (http://compass.emory.edu/team/profiles.html).  
tƭŜŀǎŜ ōŜ ǎǳǊŜ ǘƻ ŎƘŜŎƪ ƻǳǘ ǘƘŜ άCǊŜǉǳŜƴǘƭȅ !ǎƪŜŘ vǳŜǎǘƛƻƴǎέ ǇŀƎŜΦ 9Ƴŀƛƭ ȅƻǳǊ ǉǳŜǎǘƛƻƴǎ ǘƻ  
compass@emory.edu.  
 

Morning ConversationsñQ&A 
Belva White , Associate VP/Controller for Emory University and Byron Nash,  Director, 
Administrative and Data Services for Emory University,  will be available for questions related 
to Project Compass in Café Montage on Friday, August 1.  Drop in at any time from 7:30 to 
9:00 AM, buy some coffee, and talk about whatever is on your mind. The location is Café 
Montage, 1599 Clifton Road, Second Floor. 
 

Communications Planñcoming soon 

The Communications Plan for the project will serve as a guide for the Emory enterprise.  
Highlights include: 

¶ Project Overview 

¶ Communication Methods and Messages 

¶ Target Audience Groups 

¶ Current Environment 

¶ Project Compass Quick Fact Sheet 
 

Project Compass Team Presentations 
 

¶ Steve Hall and David Giles presented Chart of Accounts  information to the staff of 
Goizueta  Business School.   

 

¶ David and Steve also made this presentation during May at weekly road shows hosted 
ōȅ ƻŦŦƛŎŜ ƻŦ ǘƘŜ ±t ŦƻǊ CƛƴŀƴŎŜΣ ŘǳōōŜŘ ά5ŜǎƛƎƴ ϧ ²ƛƴŜέ  ǎŜǎǎƛƻƴǎΦ ¢ƘŜǎŜ  ƛƴŎƭǳŘŜŘ 
exercises in which participants supplied possible chartfield values for  various business 
units and departments in three different example scenarios. 

 

If you would like for a Project Compass Team representative to give a project overview to your 
group, please contact Teresa Hauck  via email: thauck@emory.edu or telephone: (404) 727-1818. 
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